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ABSTPACT « ; . ' , ^ 
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and its people wa$ reflec#!^d in the progress made in program 
deyeO^pment. PrxJ^lrams iUv effect daring fiscal year (FY) 1973 cohered 
the full range of ^cott^mic and socj^al needs of the Choctaw people. 
Designed i:o coiBplemen1i^ the progrl^ss, achieved during FY 1972^ the 
following , four developmental pr-ioiities were outlined for tribal 
attention and action: (1), tribal . government reorganization 
plan — complete ^ implementation along with staff -training programs; „ (2) 
achievement of Tribal Council community development 
objectives — concentration on problem c^reas in manpower , econqmic/ 

:^community deVelQpment, healtbr and educational needs; (3) industrial 
and tourism de^elop„ment — attractioii of re;servation-b^sed industry and 
formulation of a comprehensive tourism, plan,; and (4) reservation 
de^lopment-tribal government action *plan-;-a four-year plan for 
action which ^ncluded a schedule for acgitisition^ by contract^ of 

"programs and services historically channeled through the Choctaw 
Agencyr Bureau 'of Indian Affairs^ This report documented the progress, 
toward self-determination achieved during *"FY 1 9l3. ^ Information -is 
given on t^he.: Choctaw tribal ' government redrganization^r program 
development^ economic development^ and Choctaw-Federal-State-local 
program coordination. (KQ) i * 
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December 11 , 1973 



The Honorable Casper Weinberger, Secretary I 
Dept. of Health, Education, and'Welfare 
330r Independence Avenue, S.W. 
' Washington, D.C.. 20201 . 

Dera Mr. Weinberger: • . 

Self-sufficiengy'ctrid self-government are goals that the Mississippi 
Band of Choctaw Indians have struggled many years to achieve. With these 
• ' goals now within .our reach, we recognize with appreciation 'the resoLfrces 
made available to us by the U.S.- Department of Health, Education and Wel- 
fare and other. federal agencies. These resources and continued support 
have been' of great assistance in our strides toward Choctaw self-deter- 
mination. . 

^ 1 Indian-federal relations reached an .optomistic high point in 1970 
when Presi^dent Richard Nixon in his message to Congress established as 
federal .policy the direct funding of Indian tribes" to deal with their own 
problems. Since that time, our tribe has undergone extensive reorganiza- 
tion of the administrative component of the tribal government system and 
has developed plans for an equally sweeping revision of the tribe's 
approach to the management and operation of federally-funded programs. 

This second annual report, "Accelerated Progress through Self-Deter- 
mination," covers the range of progress and development we have experienced 
during the past year." This report also gives indications of problems we 
" continue* to face and are working to correct. 

The Choctaw Tribal Council joins me in expressing appreciation i 
your Department, and especially the Office of Native American Prograk, 
for continued dedication to the philosophy of Indian self-determination, 

. With your continued support, we will be able to move the philosophy 

2 of Choctaw sel If -determination to a way of life. Technical and financial 
support from the federal government is necessary if progress is to be sus- 
tained. 



Sincerely, 





PM/rjt 



^hillip MaHtin 
Tribal Chairman 

' ChOCTAW SelF-tDGTeRMiNATiON" 
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PREFACE . • ' 

Choctaw Self-Government/Self-Determination 

When the Federal Indian Polfcy of Self-Determination was announced in 1970, 

' « ' • I- - • 

virtually none of ]:he federally-recognized tribes were prepared for the itnrtienstty 
of the tas-k. associated with governmental cind progran\^dmini stration . ' / 

* (ftn the Choctaw reservation, the exist,ing Office of EQonomic Opportunity Com- 
munity Action Agency program, established in 1966 by the Tribal Council, was 
designed, to attac^ immediate poVerty-a^sociated problems*and n^ to effect Ibng- * 
term -tribal government and reserVation' development. Programs initiated under 

^ ■ ♦ . <- 

OEO's CAA system! were hampered by furling restrictions as well as narrow, prog- 
ram-specific objectives both of which impeded progress/ Additionally, no str.ucr 
ture nor plan had been developed ^on which to build and utilize past experience. 
Clearly the diversified, .singular purpose projects under CAA were not the, ultimate 
path to self-government and sound program development fbr '^the Choctaw people. 

Furthermore, the tribal government had.no real opportunity :for involvement; ' 
the Tr^al Counci> met onjly quarterly unless special circumstances dictated a 
"called "^meeting. New concepts and practices in program service-del 1 very were at 
times not adequately communicated to the Council leaving a feel ing .o/« non-par- 
ticipatipr)^ in plannlng'and control. ^ — 

In light of the Self-Determination Policy announcement and the-.admi'ni strati ve 
deficiencies outlined above,- the Choctaw Tribal CouncIT, in J972V initiated a 
comprehensive reorganization \)f Choctaw tribal government as well as a rearrange- 
ment of the tribal' pragram system.^ It was evident that these measures were neces- 
sary.Tf the tribe was ev^r to. achieve economip independence. The reorganizatipn 



would servei two major related goals: to reduce poverty through reservation devel- 
opment and to substitute tribal control of reservation 'pol icies and programs for . 



historica-1 federal management. 

The Aid to Tribal Government Program, administered by the-OEO provided the 
thrust necessary for" tribes to begin ,to control their own destinies; the Missis- 
sippi Band of Choctaw Indianfs responded to the challenge with their move toward 
self-determi/iation motivated by a firm belief that a modernized , strength-ened ■ ^ 
tribal government system could meet the responsibilities and challenges Of 
dynamicVeservation development. . , 

Designed to complement the progress achieved during FY 1972, the following 
four.deveVopmental priorities were outlined for tribal, attention and action in 

'Vy 1973: ' ' : 

0 Tribal, government reorganization plan--complete implementation along; 

-with staff training programs. , * 

(J ■ ' , 

• Achievement of Tribal Counci I community development objectives— concen- 

tration on problem areas in manpower^ economic and community development 

. (? . 

as well as in health and educational systems. 
' 0 ' .Industrial and tourism development— attraction of reserva'tion-based 
industry, and formulation af a comprehensive tourism plan. \ v 
0 • Reservation development-tribal government action plan--^a four-year plan 
for action which would include a schedule for atauisition, by contract, 
' of programs and services historically channeled through the Choctaw 
Agency, BIA. 

- 'The following report documents the^progress toward self-determination >^ \ , , 
achieved ^by the Choctaw people in the program second year, FY 1973. 




Cfiocfq'W Self-Determiridtion/Self-Government 



I 



J* 




\ 



(From top) : Choctaw Tribal' .Council; 
- Choetaw Tribal Office Building; (From 
lfeft):Jlay C. Thomas, Tribal ^Personnel 
Offi^r; Albert Farve, Community Liai- 
. sm/and FranJk Steve, Community Devel- 
^ment Program Director. 

- - V . 
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structural Change 



CHOCTAW I BAL GOVERNWNT REORGANIZAT'ION 



The thoctaw' tribe^-'-fTst^t^ earlier, begaji Its move toward self-determina- 
tiof\ following theM'ederal/polycy change regarding Indian affairs. The Cho'ctaw" 
'Tribal Council, as a""gov6rWtg body, however, was not organized to execute coor- 
dinatied developmental programs. Because it met on a ouarterlv basis, involvement 

in on-qoing programs was minimal. Technical assistance v/as directed' toward spe- • 

' • t - ' ■ ■ . ' 

cific programs and failed to offer learning experiences to the Council . 

. The; Council^recognized the need for an auxiliary unit v/hich would provide ^ 

■»■.," „ . ' 

the .capa'bi'l ity for planning, management assistance, and* economic d-evelopment. 

The reorganization plan would also serve to reduce poverty through economic 

development anc/substitute tribal 'control fo^ federal Tnanagement. • 

DuriFig fY 1972_, the Tribal Council planned. for and implemented significant'' 

■ . • ■ " . - " 

changes in. tribal government and its administration. The'reorganization plan 
was designed to remedy major deficiencies in the Initial Choctaw governmental - 
system of FY 197T. Detailed .accounts of the si)^ categories of change, "Divisions 
of Powers and Functions ,-|i_"Tribal Council ' Committee Structure," "iitabl ishment of 
Administrative Chain of ;Comrfiand ."Establ i shment of Standard' OpeVating Proce- 
dures," "Realignment of the'Tribal Programs," and "Maintenance Qf Information,",, 
are found in the original repoft.- The major.^changes mad^i during FY 1972, in the 
way of revievr, show that the tribe; » ' . 

•0 Developed standard tribal housing purchase and rental procedur.es . , 

0 Adopted standard leasing procedures for tribal lands. 

^0 Established a. permanent posi-feion of Central TriBal Finance Officer. 

0 Established a Central Tribal Finance Office to handle bookkeeping and 
accounting for all tViba'l programs. i **i 

. ■ -2-" " -4 

- i 0 ■ ■ ^ 



0 Adopted standard TrtbaTFinancial Pol icies^and' Procedures 
0 Employed a full-time Tribal Personnel Officer. \ 
0 Adopted s«tandard\ri bal Personnel .Policies. 



Established a pernfament ftosition of Tribal programs- Cobrcfina tor/Admrnis- 
trattve Assistant to Tribal Chairman. • . / 



V 



0 . Clarified administrative authority of^Tribal Chairman and established 

- ♦ ' ■ •. 

clear cut ;:hain of comma,nd for all tribal f5rograms. 

Concurrent with the*above, in FY 1973, the Choctaw tribe: * - ' ; ' \ 

ro Ilerged.the Choctaw Community Action Agency administration ,w1th. 'the Cho,c- 

taw tV^al government administration. ' i , • _ 

0 Developed a new Tribal Constitution and 'Bylaws. ^ 

■ ' • - * • » - ^ . \ 

0, Completed an or'ganizat4on chart of tribal government. . ^ ^ 

0 . Ado^^d a bal Council Committee Consolidation plan. 

0 Established a full-time Choctaw Fair Development Board . - ^ 

0 Established a full-time Choctaw Arts ,^nd C,raiFts ^Development .PrQgram. 



.0 Con'Solidated all tribal health progran^Wftmn^Wctaw Department of 

Communitv Health Services. > ' ' 

0 Established rev"ised Tribal Election Procedures. 
0 Established the Choctaw Board of Education which has authtiri'ty to contract 

for BIA education programs. 
0 Established Choctaw Utility Commi ssion^__ , * 



^ As^-'^ J---- 

rocedures . , ' / . . 



The transition necessary to impl^emeo.t the reorganization plajn was visualized 
as leaving three phases all of which would be completed by FY 1974. The following 
activity pursgant to these qoals^occurred in FY 1 973'', alterations in the 'original 
plan as outlined in the Fir'sf Annual Report as w^ll as some changes not . 
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or;t§,i^ally antfcf|)ated *can bT^noted by comparing the following array w\th tha^ 



in the original ..report, fiew expected or actual' dates of complet^io/i.'^re noted 



where applicable.'* -^' — f ^- 



Phase I ;^ Development, adoption , *a'n^ qmplementation of ret)rgani;?ed trrpaj"^' 
government system (dolmen t ijptat ion 5 target and/or proposied or act^Ial^ dates of 
execution) : ' * ^7 

If 

- 0 'Review approva.1 Av .-lJ^iJ)al .to 

posed Con^stitution and Bylaws suggested^ by Tr-l^aV^bp^ations ^PranG;|[, BIA 
(Resolution CHO €.1-73; July 17r"l972). ^ , ^ 

0- Authorization andr scheduling of a . tribal referendum by the Secretary oT 
the Interior regarding Kadoptton qr thq." revised Constitution and Bylaws 
(October 1 , 1972: ^iovimber, 1^72). - • - . a . ' 

Q Reviv|vv and approval, by 30% of adul t/:hoctaws "of the (propose?!) ngw Tri«- 



bal Constitution and Bylaws by referendufp, (-December 1 , 1972; December 
972): 

^ v' . ■ 



12, 1972). ■ . •- V . . , . . .. 

0 , Revision, /df (proposed) Tribal tmi^itutibn ahcf Bylaws bf^Tri bal •'f Unnjn?} 

Office and Choctaw Legal Services urfder'the rfirection of -the" Tribal' 
, • Cha:irman (March 1, 1974). ' 4t \ § * ' 

'0^ Approval of (proposed) Revised Tribal Constitution a^d Bylav/t by Tribal 
^unc1l and Tribal Qpe^rations Branch, -BIA (April, 19Z4 and ^ly/ 1^74 
'respectively). ' ^ - " ^ >^ 

0 Completion of final draft of$ R^Vi4ecl "^^jbal Electfotn Procedures by the>^. 

Tribal Planning Staff (February 1, lS73; .ffarch 15, 19/3). %V 
p Review and re^'sion af final draft of Revised Tribal Electio.n Proc^^^rel 



% Tr^tal Counc%l'^^t;ommtttee;tgebruary 15, 197^';. March'20, 1978) 



^. Reviev/^nd ^adop-tion of Revised* Tribal Election "Procedures \^ Triben 



Council (Tribal Ordinance Np. 6: An Ordinance to Establish Election 

Rules and Procedures of the Mississippi Band of Choctaw Indians, Feb- 

» •• 

ruary 1. 1973; April 10, 1973). 
0 Implementation Of Tribal Election Procedures, 1973 Triba.T' Election 

(June-July, 1973). . . 

0 , Final revision of Tribal Council Committee Consolidation Pl-an by Tri- 
- bal Planning Officelirrd Tribal 'Chairman (October 1 , 1972; October 15, 

* ■ * 

1973). " ' ' " • 

- •. . ■ ^ . 
0- Review, approval, and^ implementation of new Tribal Committee System by 

the Tribal Council (O.ctobef 1 1973;^ December 1 , 1973). ' ' 

-0 Devplopment of .standardized Tribal MembeVship Procedures 'by the Tribal 

Council* 'Committee , assisted' by the Tribal ' Wanrifng Office (-February 1, 

'V,. '1973; May 1 , 1974). 'A * • . 

0 ' Review^and adoption of standardized Tribal Membership Procedures by the 

Tribal Council (April % 1973;. August 1 , 1974). / 
0 Review and approval of standardized Tribal Membership Procedures .by 

. the Secretary of the In^^rior: (July 1 „ 1973; October 31, '1974)^. ' 
^ Jlhase II : Development, approval and implementation of basic changes in^the 

tribal administrative structure and operating procedures: 

' . • ' * j ' » 

'0' .Development gf tribal programs departmentalization/coordination plan and 
•operating procedures by Tribal program directors and Planning Office, 
directed by the Tribal Chairman (January r,,1973; ho projected date of 
completion) . - « . V - 



• ^The program consolidation plan, as initially conceived, is a'pproxiiriately 30 
percent implemented ;fhowever, implementation problems aifid addition analysis have 
forced re-design of tifie plan, for this reasoh complete implementation will be 
delayed. It is. expected that complete and'final consolidation may require a con- 
siderably long-term plan and commitment. More discussion of the process, problems^ 
and considerations encountered during F^Y 1973 is found in Section 4, Choctaw Prog- 
ram Development, pc 13 of this report. 



0 Approval by affected funding agencies involved prior to departmentalized 
program structure implirientation (December :1^, 1973). 

0 Implementation of departmentalized program structure (January 1, 1973; 
February 1 ,'1974). . ' 

0 Development of job-salary' classifica^:ion scale to. apply to all triba/ 

, r employees' by Tribal Planning Office (December 1 1 972; July 1 , 1974). 

0' .Development of improved , more detailed job descript1ons<or all triba"! . 
''' employee/ (January^ 1 , 1973; July 1,'*1974).. .X.,^^ " 

0 Approval and adoption 9f job-salary classification scale bv PersonneJ " 
Policies l^eview. Board; tp be attached p6 Personnel- Policies as an Appen- 
dix- (February 1, 1973; September 1, 1974). " . 
0 Approval and adoption by Personnel Policies Review Board of job descrip- 
• . tions. To be attached to Personnel PoVfcfes Ss' an .Apnentl'ix (Har.ch 1 i 
^ 1973; September 1 , 1974). 

0 Complete impjementation of nev/ job-s^'ary scale and" job descriptions^ 
throughout all tribal ctovernment an^K.prograns structure (April 1, 1973; 
September 1 , 1976) . 

Phase III : ^Fstab] ishment:ind^' re^ructuring of ouasi-governmental and 
business entities^ in accorcfanfce with T^n.bal Government Reoraanizati.dn Plan: 
0 -> Completion of Financial Management "and Organization Plan for Choctaw 
Fair Enterprise and Choctaw/ArtS and Crafts Enterprise by Tri-ba/l Plan- 
ning* Office (Resolution CWO 23^73; Optober 10,0972). 
0 Adoption of Financial Kanagemdn^ and Organizational Plan for Choctaw 
Fair Enterprise and. Choctaw Arts and Craft's Enterpr-ise by Tribal Coun- 
» cil (Resolution. CHO 23-73, October. 10, 1<.972). ^ .. 
i P\ Implementation of Financial l^ageraent and .Organizational Plart fjor 

. • . ; ^ 
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Choctaw Fair Enterprise and Choctaw Arts and Crafts Enterprise (January 
J , l973;'March I, -1973). 
0 Commitment by Tribal Council to support" establ ishment of Choctaw Board/ 
of Education with authority to gontract'for BIA education programs ' 
« (Resplution CHO 18-72; .August 16, 1972). 
0 Election by tribal referendum of members "of ^Choctaw Board of Education 

(November 21, 1972; December 5, 1972). 
0 Adoption of Tribal Ordinance No. 4: -An Ordihance to Charter tHe Choctaw 

t" ' 

-Board of Education '.(January 15, 1973; Aprjl 10^ 1973).' 
0 Establistwent of Choctaw Department of Continuing Education to adminis- 

ter all tribal post-secondary programs for aduH* fhoctaws (January 1, 

w • ' 

■• 1973; February 1 , 1974) . * ; \ ' . • 

0 Requested "fefieral funding for co,ns-tructibn of a Health Facility on the 
Choctaw reservation (Resolution CHO 89-73; April 11, 1973). 

D ocuments . ' <> 

«. 

0 Tribal Ordinance Mo. 4:~ An Ordinance to Charter the -Choctaw. Board of 
, Edgcatipn (April 10, 1973). ' " * ' 

0 • Tribal Ordinance No. 5:, An Ordinance Authorizing the Legal Services 
Program' of the Mississippi Band of Choctaw Indians to Represent and 
Advise in Legal Matters, the Mississippi Band of Choctawlndians, Its 

■ Officials, and Employees (April 10, 1973). ^ 

0 tribal Ordinance No. 6: An Optiinance -to Establish Election Rules and 
Procedures of the Mississippi ^and of Choctaw Indians (April TO, 1973). 
* 0 • Resolution CHO 01-73: Alteratbn of Constitution and Bylaws (July"l7,- 
1972).' • c " 

.* 

0 Reso>ution CHO 06-73: . Establ ishmgnt' of Choctaw Board of Education' with 



authority to contract for BIA educatipn programs (Auaust 16. 1972). 
0 Resolution CHO 23-73: Financial Management and Organization Plafi for 
Choctaw Fair Enterprise and .Choctaw Arts and Crafts Enterprise (OctpjDer 
10, 1972). . ' 

0 Re$oTu<[on CHO '89-73: A^Resolution Requesting" the Congressrof the United^ 
. . States to Appropriate Monies for the. Construction of 'a Heal th Fac11 ity 
; on the Choctaw reservation (April* 11 , 1973).' . * ' 

» * ■ • ■ . 

Outcome— FY 1973 ' - V r / ' 

In the course of the' execution and implementation of the above changes tn 
tribal governmental structure, multiple efforts were aftimes, necessary. For 
example-, in t,he referendum to review and approve'the new Tribal Constitution and 
Bylaws "of December 12, ia^2, the Constitution faif^d to gain adoption by a mar- 
gin of 15 votes. The. newvlarciet date for a further,,.revision is March 1, 1974. 
Regarding the development of a final draft of rev.ised Tribcil Election 'Procedures 
by the'Tritjal Planning Staff, eight drafts were developed and revised betwe^ 
March, 1972, and March,. 1973! Si)( drafts of the revised TribaV Election ^'roce- 
-dures'were reviewed and revised by the Tribal CjlttTicil .Committee between Februarv 
15 and' March 20, 1973; * ''^ ' ; . 

As a result of the "adoption'of the tribal government reorganization plan, 
.the administrative function of the Mississippi Band. of Choctav/ Indians is 
stronger, more efficient, and designed 'to meet enduing contingencies in a more 
satisfactory manner than before the reorganization; The organization chart, • ' 
Figure 1", Hh>6;^h reflects the tribal government status at the'end of FY 19^3 as 
well as inter-dependencies of the various governmental unitss follows. 

In light of the changing complexion of tr.ibal program structure, this organi- 
zation chart cannot be" assumed to be in its final state ^^ovfever , as a result of 
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anticipated changes in FY 1974, it is expected that revision of the chart should 
be more or less completed when that period closes/ 
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rams and Project 
Develt^pment 



k rxocxAM 

ApHINXSmhON 
AKD 
QOOIIDDUTIOH 



Orgaitl2at1ona1 
Developntent 



I 



"—Ttfurism and 
Public 
Relations 



Payroll 

zn 



Taehnlcal 
Assistance 
to Programs 



I Bookkeeping 

• I 



Choctaw 



Communl ty 
information 
Dissemination 



Property 
and supply 



DEPARTMENT OF 
RECREATION AND 
YOUTH DEVaOPWEHT 



r coflwunity n 

1 Facilities |— 

L-Jmoi^jil — J 

P Conmjnity "] 
jOutreach HorkersJ 

r~ T^fSor I 
Recreation 

1^ Coordinati on { y 



MEMBERS OF THE 
MISSISSIPPI BANn 
DF CHOCTAM INDIANS 


) 


: 


choctAh 
tribal council 
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CHO< 
TRIBAL 


:tan 

chairman 



DEPARTMENT OF 
'MANPOWER DEVELOPMENT 
• AND TRAINING 



FVouth Develop* 1 

ment Services 
^ Program j 



r Youth n 

Opportunity I 
I Program ' _j 

HaTTousTJut'iaoorn 
Mfarks and Recre- . * 
Litlon Pr ogra ms ^ 



I Operation . ^ 
Mainstream j 

— IZ 

I Neighborhood i 
' Youth Corps J 



DEPARTftolT. OF 
COmUNlTY . 
HEALTH 
SERVICES 



New Careers 

Program 



HEALTH 5i 
EDUClAnOH 
iXANCU 



P Tribal Hbrk ~] 
Experience I 

jTralning Program | 



[rrajfl1ng^i^ram_j 



^orrmufrTEy H 
Health | 
I^Representatlvesj 



KEY TO ORGANIZATIONAL CHART 



. > Entitles shown beneath this broken 

line are corporate Instrumentalities 
of the Tribe over which the Tribal 
Council retains varying degrees of 
control . 

Advisory or liaison relationship.' 

Pennanent administrative or govern- 
mental unit. 



Programs so designated have advisory 
committees or boards which are not 
pictured. 



X K X M Elective relationship. 
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— Administrative or supervisory con- 
trol relationship. 

-1 Short-fun program unit which will 

i phase out upon termiaitlon of program 

1 funds uless alternatV funding Is 

I secured. 

I 
I 
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r Health T 
I Education ] 
L_ Pro yam j 

^keort,, 

niTfonJflearan 
*i Service Corps I 
i P rojf^*" i 

rEmergency Food""! 
I. and Medical | 
iServl ces ProJlJI'Ll 

r" ARfspeclai I 
I Health Services | 
Program j 



NVRSmO 
HOMI 



ACCELERATED PROGRE 
SELF-DETERAAIN/ 



ORGANIZATIONAL CHART OF THE 

CHOCTAW WBAL GOVERNMENT 



OFFICE OF 

TRIBAL 
ENTERPRISE 
HAHAGEHEHT 



7 



Enterprise 
Devtlopnent and 
Flninclng 



Hmigemcnt 

Triining 



Enttrprlsi 
Kanigetnent 



4^ 



KZNTAI. HZALTl 
AKD ALCOHOLISM 



\ Alcoholism 
I Program 

j Htntil vitUh] 
1^ frogrim J 



I 



CHOCTAH HDUSltJG 
AUTHORITY (BOARD) 



ESTABLISHED 1964 













CHOCTAW UTILITY 




COMMISSION (BO^RO)- 










ESTABLISHED 1972 



EXECUTIVC 
DUECTOR, 
CHOCTAW HOUSIMG 
AinHORIIY 




EXZCUTXVS 
DXRECTOl, - 
CHOCTAW UTILITT 
. CfltlHtfSXOH . , 


1 1 


Housing 
Developmtnt 
and Financing 




utintits 

Planning and 
KiDaaeMnt 


L 


1 / 


Housing 
HanaoeiMnt and 
Collections 


1 


Kater and 
Sewage 
Treatment 




Refust Lnec- 


Housing 
Haintenanct 
and Rtpair 




tlon and 
Disposal 



DEPARTMENT OF 
COtUNlTY 
EDUCATION 



EARLY ClITLDilOOD 
EOUCATIOH 
BRA»CH 



I — FTeSraarf 1 

* 1 Program H 



SBCONSAIT AND 
POST-SECONDAXT 
EDUCATIOIC 
tRAlCX 



■4 Family Education | 
gro^ramjAjjes^-S)] 

rToTTovrTFrougir"! . 
-4 Program | * 



I Adult i 
-4 Educations | 

1 fnpsav^ I 



rdl nation of^ 
lUge-level ) 



courlework j 

nn TolTf oJecTtbT 
«1 Establish a Choc-4 
l_tiw School BoardJ 



iS THROUGH 

erIcQNL ^ 
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CHOCTAH BOARD (of 




CHATA DEVaOPKENT 


EDUCATION (BOAW^^^ 




COejPANY (BOARO^ 


ESTABLISHED T973 




ESTABLISHED 1969 ^ 


■ 


■ 


4 


• 















lUTERINTIKDIIfT, 

CHOCTAW 
EDIKIATIOHAL 
STSTDi 



coNmucnoM 

CHATA DEVELOPMEMT 
COKTANY 



Educational 
Planning and 
Devtlopment 



Institutional 
Construction 



and Programs 



Housino 
Construction 



Plant 
Management 



Reservation Deyel 
opmnt (Fad 11-, 
ties and Training) 



CHOCTAW OOHSUKEI 
COOPEIATIT* 
ENTnPlLIII 
(MAHACER) 



CHOCTAW LAXD 
BITElinilSB 
(HAXACIt) 



CUATA ARTI 
AHD CRAFTS 
(MAMACER) 



CHOCTAW RAIR 
,QriRATIOHS 
(KAKAGER) 



Thiff Organisational ChiHt was deslgntd-by the Choctiw Tribal Govern- 
ment, Central Planning Office (completion date April 20, 1973). It 
Is an accurate represtn^tlon of tht organlzatlooal -structure of^n« 
Choctaw Tribal Govemminjt as of that date. 



1. 



The three Standing ComltC^s of the Tribal Council* designated 
are scheduled to be established ^^urlng July of 1973, following • 
consolidation of twelve (12) .existing Tribal Council conmHtees. 

a- • f 

2. Administrative responsibility for some or all of the prograns 
now administered by the Department of Conrnnlty Education •Mill 
be*trtnsferred as soon as fusible to the Choctaw Board of 
Education. 

3. Legal Office not established as of this date. " , 



CHOCTAW PROGRAM DEVELOPMENT 



1 



S tructural Change - ^ 

The 'Choctaw tribal government seeks to delineate major soci,al and economic 



\ 



problem areas affecting the Choctaw community Snd to subsequently design' progVam 
proposals to secure funds which to some exten;t alleviate such [Problems-. Programs 
completed prior to and during FY 1973, as well as 'those planned ,faV^ the future, ' 
general'ly fall into one or more of these four categorizes:' Human Services, which ]' 
includes education, iiealth, and^drug and alcoholism rehabilitation; Manpower ;^ 
Community/Economic Development, vvhich includes planning'^ .corrections , and housing; 
and Cultural. Programs designed for. these areas deliver adrfiinistrative, educar 
tive, aod supportive services to'the Choctaw people. Programs such'^as those in 
^ the -above Human Services category whicK originally resulted in 'considerable over- * 
Jap coverage and duplication of services de"^ very have be^n c^P)ined\o Yncrease 
both their administrative and productive §ff^ciency. Among the^major sources of . 
funds are the Department^-of: Housing and Urban , Development;. Interior (BIA and ' ' 
BOR); Labor;. Health, .Jiiucation, and l/elfare '(OE, CCD, NIAA^, ONAP); JUstice (leAA);' 
and Commerce (EDA). See Table 1 for program/funding agency details. While some 
of the grants and contracts secured have been for one year Sin-duration , others are 
in multi-year or re-negotiable packages ;. the tribe has successfully sustained the 
latter type as wilj be. shown later in this portion of the report, •'Long-range and 
re-negotiated funding reflects the so-und planning and manaaiment of on-aoing tribaT 



programs. 



As the number of tribal prpgrans proliferated, however, 



the administration and coordination of programs would .soon become unmanageable 



uriless. a consolidated prograW plan was-\mplemented 

, \ \ 

ter overall manaqenont ; 'f inaridial control; and^rec 

^ . \ 
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it became evident that 



3lan would assureJ)et- 
epin^j. .Most importantly,. 

■ \ • 



TABLE 1 

. TRIBAi, PROGRAIIS, BY RESOURCE AGENCY" AND AMOUNT, 
■ FY 1973 - FY 1974 



Grants/Contracts 



, Program 



' 'Amount ($000) 

Resource Agency , FY 1973 FY ^974 



Human Services : 

Choctaw iBoard of Education 

Parent Child Development 
Program 

^dult EdCication 

Adult Education^ 

Follow Thr;oug-h ' 

' Head' Start ' ^ 

Family Education 

CTjltuz-al Workshop and 
Education Program 

i 

"Healtti Education • 

Community Health 
Representatives 

Alcoholism. ^ ' . , 

Mentgl^e^Tth Progi^au v 

Drug Abuse , 

•* _ «■ 
Early Childhood Health 
Program - 

National Health Service 
Corps 

Emergency Food and Medical 
Otitis Media 



BIA ^ ^ 

BIA ' ■ 

'■'^m ' ' ' ' 

DHEW ... 
DREW - 
DHEW 
DHEW. ■ 
USET 

$ 

IHS 
IHS 

NIAAA • , ^ ^ 

IMS / 

NIIIH • ■ , ' 

Appalachian Regional 
Council" 

DHEW,- 

OEn • \ ; 

IHS---'"- 



\ 



» \ 



44,2 
29,8 

'43. B 
81 .0 
B88.9 
150.0 
129.0 
-0- 

15,8 
85.9 



30.0 



21 .9 

40.7 
13*. 6 
39.0 



58.8' 
29.0 . 

■43,^5' 
112.0 
243.2 
156.9 
217.0 • 
-0- 

33.8 ' 
'91 .0 - 

33.5 ■ 
59.0 
> 2.8 
40.7- ■ 

49/0 ■" 

16.0 
25.0 
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Grants/Contracts 



Program 



Resource Aoencv. 



Manaower': 



Emergency Enployment Act 
(EEA) . * 

Tribal Work ExpgrieQce 

Operation f'^iinstream 

Neighborhood Yo-uth Corps 
(In-Sehool.) ^ ' 

Summer - Youth 'Prbqrau . . 

riew Careers ' . 

On-Campus- Education* ' • 



DOL 
BIA 

DOL ' 

DOL 
DOL 
DHEW 




Amount ($00.0) 



< — t. 



FY 1973 FY. 1974 



292.5" 



V' 176.4. 
2°fi.4 



82.6 



■ 251 .4 



92:8 

.331 .8 
176.4 
26 .'4 

.'92.6 
251,4 
73.5 



Cgmmuni ty/ Economi c Deyel ppmeTit : 

Tribal Pl^nni|g Program ' OEO 

Community Development (CAP) OEO 

Hoifsinc] Improvement Project * RIA 



Housing Office 
Recreation Program 
Youth , Development Center 
Legal Service , 
Ad :lt Corrections 'Center 
Economic Development 
701 Plafininq Grant 



BOR 

LEAA/BIA 
CHD ' 
l-£AA . , 
EDA 

HUD/USEr, Inc. 

\ 



28.1 
ki7.0 



74.6 



20:0 



136.0 
70.7 
67.9 

159.1 
20.0 



J 

28.5 
147.0 



151 .0 
44.0 
'67. §~ 
159. l\ 

.48.0 
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Grants/Contracts 


* 






^ Amoun.t ($000) 




' Resource Agen^y\ 


FY 1973 ■ tf-FY- 

>> . • 


— -J ^ 

. Cultural: 




' ■ - ■ "* — ■irr^ — 


^ ,Arts and Grafts 


flisg. Arts Commission/ 
Tribe^ 


14.1 34. 1 


* Foxfire 


Ide'as, inc VBicenten- . 
^nial '(Commission 


3.0 y 1 . 5 ^ 


1 1 U L> vQ W V 1 u i« Hid i*u i y 

r 


U . of Fl ori da 




' Choctaw Indian Fair 


Tribe 




Cultural Workshop 


' . USET • • 




Choctaw Communi'^ty. News 


,ONAP. / 


2.4 2/4 


' ' ' r ■ > 

Note: Indicates program not poerative in that year. 




Source: Tribal Planning Office with Tribal Finance Office. 

* 

J 

■ * ■ ^ * . ■ 


n . * " 

\ ; *^ - . 

i 


* 

(- \ 

V • » 


4 

t> • ■ 
— O 
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it would open the lines of coniinunication among the Jribal Council tribal staff; 
and p/oVani employees. In^addition, the consol idation^nl an would fosten an 
improved team spirit/effort concurrent v/i^h the general theme of self-determina- 
tion\ . . • ' . ' • . • ^'-^ *o. J 

As shovvn .tn the' preceding section of this-reoot^t under Phase II of tfie reor- 
g^niza'tiop. plan, pages 5 and 6, departmental ization'/coordination a^nd opera^ting 
procedure plans for many tribal programs were partial Iv developed during FY 1973 

v' ■ ^ 

The move toward the consol idatvori "of programs' entail ed negotial^ions with 

existing funding agencies aimed toward exacting operaf|onat chaages ,in grant/. 

'.contract specifications so' that the tribe xould..begirt/l;o'a5suma' more control 

"over its orograms.and the saniew time noye toward a\|)ositfbn of havjng .^ol^ - 

freedom in the application of funds whereby Tund| couiafbe ch^n^Heled into the 

most resourceful mix of services associated with a party^%r'^f)^ogram. Funding 

could then be designed to include% among 'other i tem^ * 'overhead costs of adminr- 

istration and financial control. Future grant proposals will incorporate the 

above stipulations. . - Vf'.:'..,. . 

' , • . ■ , . -'^ ^ . 

Table 1 .depicts, by broad category, program, and fundino agency, the dollar 
amounts of grarits -and/or contracts which the Choctaw tribal governmen't secured'- 
for imnlementation in -FY 1 973. 'An additional column^ shows mon'les secured for 
the' fol lowing fiscal oeriodra portion of these funds reflect efforts-made 
during FY 1973 to renew or extend ^xi sti nq orants while the remainder de.pict 

multi-year or continuing grants. • 

' ■ * ^ i> ■ ■ ' ■ 

Proorams which>were "funded and/or i.n progress in FY 1 &73 wBre combined under ^ 

one^ the admini strative^ branches of tribal government or under one of the : 

departmental unit§ for imo^ ementation . See the organizational chart , p. 9 for 

details. Additional changes in program structur^e a.re pTanned; for example, 

• ■ ■ , -17- • 
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further consol idatiori •of certain, health and educational programs will provide 
enfianced benefits :to the Choctaw community as a whole. These programs are 
.grouped ujjder -Human Services in Table 1. Completion of the .pr,ogram consol ida- ^ 
tidn.plan is expected irt FY>'T974. ' >- 

^Docum ents i y. * ' , . ' . . • 

0- Resojii^ion CHO 06-73: A Resolution to Contract with the BjA to Establish 
,r Certified Choctaw School Bdard (August 16, 1972). * - 
Resoluti^ CHO 13-73: A Resolution to Contract with the U.S. Department 
of Labor to Implement. a flew Careers Program (August 10, 1973). 
Resolutionf-CHO 23-73: A-='R«Qlution to Establ ish a Triball Arts and" Crafts 
and' Fair Management Plan and to Employ a Full-Time Majrii^^\ (October 10, 
1972)-; ' ■ \ , " / ' ' 

Resolution CHO 52-73: A, Resolution to Contract'with the Mississippi Arts 
Commission to Secure Training Assistance for the Choctaw Arts and Crafts 
Program (January 9, 1973) . : 
Resolution CHO 71-73: ,A Resolution to Approve an Oral History Project' 
for the Mississippi Choctaws (April 10,'1973). 

Resolution CHO. 84-73: A Resolution in'Support of the Choctaw Youth 
Development Center and the Choctaw Community Youth Service System (April 

n , 1973). . ■ ■ , V ■ 

Resolution CHO 90-73 :\ A Resolution Requesting Tribal Support for Expand- 
ing Follow Through Program as Outlined- in National Indian Follow Through 
Advisory Council (July 10, 1973). y 
ResoTifti on CHQ^ 03-74:, A Resol^^t^on to Contract with the^ National Endo^- 
ment for the Arts to Support the Choctaw Arts and Crafts -Program (July. 

10, 1973) /~) ' V ' . - 

^ ■ ' ■ -18- ■ • 
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^ 0 -Resojution CHP 08-74: A Re$olutip.n:Ato tofttract^for DHEW Funding to Ope- 
•rate a^^eservation>> Developmant Program on the Choctaw Re^ervaticDn (August 
31 , 1973). V • ■ . ^ . \ - * : 



0 Resolution CHO 27r74:' A Resolution to £stab1 ish a^^oordinated Parent- 

* Child Development Program (August 31, 1973)*. * 

" ^ ^ . ''i ..' ^ ■'^ ' 

*o Resolution CHO 29-74: /\ Resolution to. Contract with the Mi s*sissipp1* 

. * American Revolution R'icentenrti-a'l Commission.itpj Operate 'a Bice^^ 

^ t / ; , ^ . ^' ^ ^ ' ' ■* • ..-^..^ 
Pr^ggram (Augus't 3]:j ;T973) . : /^v "^ ^ * * " ' ' 



\ 0 



Re^llflh'olf^ 37-74tv A ResolutjibrV^tb Conl|^ V to%e- 



^ . \ rate: a Gompreh^nsiyk Land Use PI annihg P^^J^d^^t^^^ Resemtion-^ " 

' (0ctob^r;20, 1973). .^^^ - " , ' "/ ^ 

sQutcome— FY 1973 ■ ^ ;> ' ' > ° ' \ 

Programs in effect durftig iY"1973 covered the full range of ^ecqnomic and' 
social needs of the Chocta^' people. ' Self -deterrpi nation for the Chocta^w tribal' 
g^^^ern^ and i Is people is reflected in the^prbgress made in program dev.ej op- • 
men't since the inception of the ^I'kn. , ' . ^ \* ^\ 

- * A briaf description of each-of the tir^ibe^s^ key programs ^hich were operative ^ 
during FY 1973 folloVs; again? as with'^Table 1 , vthe programs are grouped irv ^'our * 
categories., a i^/'- ' f> ' . .4 - \ . ' " ' . 

i Human Services Progt^s and;Projects A ^ 



Choctaw Board of Edudation— Trained Board'membef s;to successfully com- 
plete deyelopmem of Et)ard -procedures and poTicies; lai/1 groundwork fbr 
future Bc5xird cbntractsiwi th RIA as well as for tribal eduicational proq-. 
rams anci curricula. \ ■ ' r ^ ^ , 

Parent-Child Development 'Program— Planned for (^nsolidatioTTo^f alV early 
childhood programs currently operated on the rese|^yation into Depa*ttment 



of Earl/y Childhood Development;, explored alternative approaches to pro- 
vide/early childhood/developmen.t assistance to Choctaws. See pages 27 
tfc/ough 29, this.se/tion and Tabl^ 2 for more extensive coverage of this 



/ 



^program. 



Adult 'Education'/provided ba/ic remedial education and GED instruction 
on individual or small grou|^ basis fn each' of si>j, communities; provided 
basic instruction in consumer and driver's educat'ion, voting rights and 
tribal affairs; 200 participants and 14 teachers. See page 27, this sec- 

t:| on ^and Table 2 foN^detaTfed information, - - - - 

b Follow Through— Worked with BIA teachers inChoCtaw school system to 
develod in Choctaw efxtlfren, gra'des K-3, educational and social skills 
necessary to becom,e productive citizens, encouraged parental participa- 
tion in early educational- and. health care/needs; 415 participants. 

0 Head Sta,rt— Provided children, ages 3-4, nutritional , health, educational 

' .. ' ' ' < 

social development services in unstructured classroom settings; encour- 
aged parental participation in early 'educational needs; 127 participants. 
0 Family Education— Trained ^sel ected Choctav; parents in six of the reserva- 
tion .communities to teach other parents to develop perceptual awareness 
in children, ages 0-3, i'n their own homes., eighteen parent trainers, 1Q2 
families, and 245 children. • ' ^ 

■9- 

0 USET , Workshop— See Cultural Programs apd Prbjjscts.J 

0 Heal tt;i Education— Merged v/ith Community Health Representative Program; 

now Divisionl of Community Health Organisation afid Development in Depart^ 
' ment of CommuVity Health Services; assisted^fphoctaws in the diagnosis of 

local health and.' community problems in- organizing to s(#lve these prob- 

lems; responsible for training four Choctaw heal th education trainees 

(New Careers); one professional. , i ' 

I 

' • . -20- ' • ■ ^ 



ERIC 



27 



Community Health Representatives---Merged with Health Education Program; ^ 

see above; ei^ht/outreach workers; 

■ ' ■• 

Alcohol ism-41erged with Mental Health Program; now Division of Cbramunity - 

Mental Heal^th and Alcoholism in Department of Community He^ltli Services; 

provided counseling thereby reducing problems of mental yealth, emotional 

disturbance, alcoholism and alcahdl abuse amon^Choctaw$Y three trained 

para^^Profe^ional s. A JJEW-^f unded demonstration projecyaesigned to estab- 

1 ish^ prevention-informatjon-educaH^on-rehabil itati,d/r program for all 

tribal CHR Outreach Ijl^kers and concer>re4 ind: 

Mental Heal th-- ^Merged with Alcoholism Program;/^e above; two paraprofes- 

sionals, on^ j)rofessional • 

Early Childhood Health--Provided health related early development services' 

to Chocta\ youngsters in Kemper, Winston, and ^loxubee Counties. / 

National Health Service Corps— Worked i n "Choctaw BIA^ school s in the area 

of health and public health nursings edutat^q/rt. ^' * / 

Nursing Home— Provided custodial care to acibd /Q[joctaws incaoable of caring 

thejTiselvfes >i)r living alone. / / //^ ' / i 

Emergency Food and Medical Services —A ssi/stetl eligible Cnoctaws to receive 

^ • / / ' ' • . ' 

food stamps and encouraged the*purchase /of /nutritional foods vqth stamps; 

a. monthly average .x)f 20 applicants; supplemented overhead expenses of ^ 



hoctaw Cooperative Grocery Stored 



Manpower Proqrajns and Projects - • . ■ ■ . 

0 Emergency Employment Acr^rov^id^d training, and job placem^j:ounsel ing 
to enrollees; public service employment for Choctaw adults in tribal 
government and community service programs- 
0 Tribal Work Esxperjence Tr§jning Program (TWEIP)-- Provide'd Keads of hoi/se-^ 



■\ 



r ■ ^ ■ ■ • 

holds, unemployed but able-b5flied , with work-training experience; provided 
job and alcohol counseling, adult education, and training for up-grading 
* skills for better jobs; 95 unemployed as alternatives to .welfare. 
0 Operation Mainstream--Provided heads of households, unemployable but able- 
bodied, an opportunity to earn^money and to train and work in community " 
- improvement jobs; provided ^job counseling, adi^lt education, and tr'ainiflg 
^ assistance designed to up-grade skills for better job opportunities; 52 
trainees, • / ' <^ . ^ 

0. Neighborhood Youth Corps ( In-School )--Provided employment experience ^nd 



opportunity to earn ipney to lov^income students,^ aged I672I years, who 
might otherwis&^drBo put of school ; provided career counseling and educa- 
tional assistance; /40 in-schooK participants. - 
0 BIA/Department of/ Labor Summer Youth Emplpyment— Provided work oppdrtuni- 

: ^ - i/^' / ■ - - ' ■ . 

ties for studepfts; PEP and YOP. prmjrams; $1 .60/ hour for 168 hours; 71 par- 
ticipants. ^ 

0 New Careers Job Development, and Traininq-^Provided two-year on-the-job 
training designed to incorporate work experience with college course%)rk 
completion; Students worked and trained in BIA, USPHS or ty*ibal programs; 
30 enron^ee3. Pages 25- and .26, in*th>s section of the repdrt, have fur- 
tlrer i^e tails, Also 'eee Table 2. . . . . 

0 Teacher Trainingr-On-Campus--Planned for ^placetnent of ten para-profes- 
sionals in a university^ setting to establish resicl;^cy an^ complete course- 
Awork, both of which are required''for\raduation, at baccalaureate leve] 
beqirtni/ig JulvNl973; imorovement of ^pro^sslonal leveloi- local Choctaw 
teach^r^. 

Community/ Economic Developmejit Programs 
• *' \ . if " -22 
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Tribal Planninq--Aid to Tribal 6overnment--Developed comprehensive plans 
and procedures* to increase Choctaw tribal gov6rnment effectiveneai and 
tribal program delivery efficiency,; to secure funds to complipte^^^npower , 
economic, community, educational, and health needs prp/ects through 
^ i-ndustrlal and program development, and to develop "pl/ns fo^r studies' of • 

^long-^ange Ch,octaw reservation' developitient; supported Choctaw tribal gbv,- 

/ ' ■ / 

eminent operations . 



Community Devejopment— Assisted in^^ployment dlid. training opportunities- 
for Choctaw people; opera ti op- of/youth recreation program; supported • 

^^Bpy Scout Program^ coordiri^t^ operation of Cbnehatta and Pearl River 
Comnunitjies' Facilities Buildings; supported publication and distribution 

•of Choctaw Community' News and other ptiUfic relations materiajs. 
Con^hatta Facil ity*Building--Sub-contracted with Chata Development Com- . 
pany and completed a mult^j -purpose Neighborhood Facility Building^ith 
funds Contracted to tribe by EDA; value, $259,915'. ^ 
Housing. Improvement--Sub-contracted ^jjAjith C-hata development CjDmpany" to . 



repair and improve^ribal housing with funds contracted to tribe by BIA; 
200 new brick homes placed 45 percent of 'population in Adequate housing. 
Housing Development Special ist— Obtained ser-vHces of housing^rofess+onal 
to develop addTtioqal housing for Choctaw people. 

Recreation— C-^nstruHesl eight combination Softball /baseball parks ("l-ighted 
and unlightedi^ith me tXrimck stops in six Choctaw communities. 
Youth Oevelojjment Ce^ter^-PhjVl^d youth- rehabilitation -and counseling to' 
Choctaw childrenHinderjimiPt ordi&i:;^who were othi^wi^S'e destined for commit- 
inent to" state. correctional instituti^Q^; provided a^-rS/^-in. house-parent- 
teacher^oun'selpr for ^'o^th Center cl ients; operated an^effective delin- - 
■ ■ ■ ■• ' -23- ■ ■ ■ " , » ..^ 

' ' ' ^ , ' •■-.30 ■ ■ ; . . ■ ■■-.[ 
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quency p»"event1.on prpqram^ for Choctav\f youths; eight paraf>rofessional s , 
one professional . ' ' 

Choctaw Legal ^'serviees-tProvided effective legal a:dvice and representa- 
tiart\for residents .of Choctaw communitifes;' worked to increase level of- 



legal and consumer knowledge among Choctaw peoole; worked to secure, 
through law reform and effecti ve^pourt action^ ^onst^tuty^^ and sta^- 
tutory rights now denied Choctaw people in v^iolation m state, federal, 
and constitutional law. See Section '4, pages 50 to 54 for additional 
{jfetails. 



Adult Correctiofis Center--Sub-coVitrac'fed with Chata Development cypipany 
to construct a combination jail, courtroom, workrrelease^iq^itory,- and 
police station for Choctaw reservation with funds contracted to tribe 
by LEAA; $172,000. - ■ 
Choctaw land g{^terprise--OpeTated Choctaw Land Enterprise to sell hogs, 
lease aqriculturKi land> obtairt ASCS' farm oayments; disposed of heavy 
eauipiii^nt through a^ti^n; real-i zed $1 06 ,000 from sale. - . \ . 
Economic Development Sp^ial i st--Obtained services of economic profes- 

\ sional to develop tribal economy; worked to attract industry for indus- 

' ^\ ■ • • ■ ' 

\rU] park. . ' ^ .. 

0 Arts And Crafts--Establ i shed _arv.,effecti ve Choctaw crafts skill preserva- 
tion, deyeloomeht, tra-iifiTigT production , and sales prtiaram; id-entified 
Choctaw craftsmen; increased the sale of Choctaw crafjts in state an(| 
■-regional exhibitions. ^ " ~~r — 



0 



Choctaw Weaving Enterori s^-Supported the production 
weaving products. 
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■■Fo}<f fre-H»Initiated Choctflw Central High School student publication, Nanih 
Wajj^, which will* provide a learning experience for young ChDctaws ^ 
well as an exposition vehicl/for ChoctaV/ culture 
Choctaw Oral Hi story— PI anned program to interview Choctaw adults which 
will preserve Choctaw hi story. and culture; in cooperation with University 
of Florida Mu^eurri in its effort to capture the history/of Southeastern 
l/dian tribes." 



/ 



/ 



'Choctaw Fair--Supported planning, firomotion, ajid operation of Annua? 
ChoctawXHidian Fair; FY\\W3 -Fhir planned md manned for the first time 
by Tribal Crafts Fair &ate'rpri se Manager 

USET' Cultural Workshop--Conduc^d a three-week workshop on^l&hocte/w Ian 
g^iage and culture prior to start of\in/-semes'ter .coUrsework per/|d; an 
evaluation wbrbhdp is planned for F/igTH. twelve oarticipants . 
Choctaw Community 7JeVs--Publ is h^d^^nd distributed a rjionthly trijaal news- 
paper for" all Choctawvresidents; contained local" and pertinent n/tional 
,new%;' clY-ciriatioBi: 2,000 local; an additional 1 ,000- by mai 1 . ' - 



Program" Highl ights - / ' „ " , 

Evidence of the- movement toward' self-determination was particul^ly' note- 
„wortfty in the area of educational Achievement during FY 1 973. The i^llowjing ■ 
thr4 program descrip.tio^exemp.l i|y chanqi in bo^h attitudes and approaches 
educatifcn for Choctaw r^eoole.' ^ Thit is not l^ sa/that th^ remaining programs 
joutliti^d inythis report have not hfad an i^act /n the Choctaw people, but rather 
that y lie se^ three deal with basic Educational , needs at various levels which when 
perpe^tu^ed will help provide thg trained personnel necessary to undergird fu'ttTre 




pro5)''ram development 
New Careers. 
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The problem of sub-standard economic achievement has hlstoyicdlly been a 
wayx^f life for the Mississippi Choctaw; however, the^premise of self-deter- 
rotation deals in part with the ferradication of poyferty among the Cho<;taw 
people. One effective approach toward tjiis.,^db/gan in FY 1973 with the 
New Careers Program funded by the U .s/ Department>^71ra4ipr . The continuing 
problem^/^Tacir^E-^Chocta program ^IKrectorshlps and 

' other rtianagerial. posi tion^N]^gnif ied the need to^utate and b»*mf^octaws ^ 
' dp to professiojial» levels in order to assume these im^tant posi tions?"Sil^w 
• Careers strives toward this goal through/a work-study progratn^inwhich each 
ehrollee Wsues his own "elected, course ''o^"""-s4^Jdy and concurrently acquires 
work experi^e whicli ideally ,is wtthin his career _fnterest*area. For exam- 
pie, a-young woman whp wishes to become 'a regi stered nurse may take basic col- 
lege credits offered on the' reservation which are desn'gjied to enable her to 
transfer to an insti tiition. of higheiM^arning to complete her^jcoursework and 
residencvTf'^^HXirements. 'At the same ti-fne she may work as a nurses aide trainee 
where professionals in health services train her in clinical applications of 



/ 

her choseiyvocation 



Amang- the subject-^ interest areas of the 30 New Career!f trainees enrolled 
in FY 1 973 viere education,"' business administration and management^, and nurs-^ 
1Hti-\i^'ical technology. Work~ar€a^ as^gnments for thes^ students included:„ 



Nursnng 

Laboratory 'Work / 
Properrv and Supply Control . 
Employmehvt Assistance 
Plant Mana^jstijient " 
Administration 



.Social Work ' , 

Program Deve'lopment 
Law Enforcemei1$ 
g Probation and Parole 
Heal th Education 



As a result of the v/orl^^ portion of this program, tribal members who were' 
recipients of the above services benefited as well as those who were enrolled 

in the program. ' ' ' ' 

■ -26- 



3d 



\ 



Adult Basic Education . • \j 

Historically, the adujt. segment of the Choctaw community had been largely 
deprived of the opportuTri<i^^ a secondary, education The lack of a local 
high school during a critical point in their c^ireer dfevelopment pla/ed a 
large part in this deficiency* A| of 1?B72, fcfie avbrage aduU Chocjtaw pos- • 
^sessed a third grade education. Minimal 'educePtionkl achievement such as this 
precludes effective economic achievement "need„|:o initiate an 

adult basic educa^^on^ program \;/3LS^ » i . . ^ 

During FY 1973, th^' A&b-pijc^gram supplied a qual.ified teachqr to eac^ of/ 
'the Choctaw communities where small learning groups wen^ssof/ereli the oppor-' * 
tunity to explore and /acquire bas^ education skills./ A working knowledge of 
basic/Eng/lish, mathematics, and ^spelling and/or GED certification for enroll- 
ees was/the goal; of these instructors. Consumer and drivej/s education as well 



as 



^ibal aff 



fairs information were^^^lso offered. 



While ylhere were, approximately 200 persons enrolled in the program in FY 
1^73, 20/ received GED certificates. Among other . tangibl e' benefitk which 
accrued to the program were the opportunities for teacher-ajjie per^sonnel- to 
develop and test their skill s;4the visibly increasisd interest in acquisition 
of additional educational skil 1 s through further education by participants ^was 
equally rewarding^ 
Parent-Child DeV^topment— Head Start 

Natural development in:an a.tmbsphere in which the Choctawjrchild can learn 
to resjDond and interact with 'hi s environment is a major goal of the Parent- 
Child Development- Program 



(PCDP). One of two pilot programs in the nation ^ 
PCDP is funded foP FY 1974 by the BIA iV conjunction with its regular school 
jirograms. The fntentl is to 'expand ^the profjr am., if successful , Jto inielude 



ol:her federal Indian tribes and to maintain it as an integral part of the reg- 

ular school system. Plans include provisioii af education, health, and social 

services for children ages;0-4; Ihe target ^^rpMP is to be composed of children 

whose parents work eithe^r full - or half*-time and who, be(|kuse of economic 

restrictions, cajinot afford outside care for their offspring. This- program 

J ' ' * 

will be fully ij^egra-ted Wjth the on-going Hea^Statt project^ sharing .staff. 
Under th? Day Care'system, children^-will) be cargd for fq^r approximate>y* 11 

^ I " ' • ' ' ^ ' ■' ' / ■ ■ ' 

hours, 5 days a week;, for thosef Q to 18 months old, Fajnily Day Care -homes wilj 
provide accommodations for f rdm ^3 to 5 children while the Centers wilj eacJ 
^ serve an estimated 12 youngS/1/ers , 18 months to. 4 y^e^ars of 'age. Day yCarte /Homes 



will be provided w4th all n^cessciry equipment an^ supplies while t\}e Caters 
are planned to be melded mth existing Head Start ^facili ties. The latter 



aVra ngetrietit apipears credible in light of current Sentiment which -is expected 
0 phase out-or cut back Head S'tart programs-, - It is expected .that all PCDP 
units'will offgr an enriched, safe environment for . trie socialisation of chil- 

* - 'I 

- dren who migh^ otherwise be deprived of thi^^ valuable 'developmental sequence. 

Jn add-itioTrf,' the 3-4 year old grgijp, along with Head Start enr.ollees, will be 

*) - , ■ ^ ■ ■ , " *. ' * 

intraducecj' to color, shape, and letter recpgni ti-on activitfes. ^ The major 
thrust 'throughout the procprani will be netur-al development in a- basica^ljy 
unstructured ^ettin-q v/h'lch emulates thfr itJeal home situation/*^ ^ 
' -In the area oV health care and social Ver*vices, 'fhe^ emphasi s" will be on 
family participation. As avprerequi si te^ to enrollment in J;he program, for 
e^mple, the parent must s,ee that hi's child has # physical examination, ahd 
t|at all. 'his' immunizations are up to date; In jiddition, ^arents^']] .be \' 
r^spQnsi^exfor transporting the chjjd to and from the Day .Care fa^lity.. As 



1 

a distinct contrast to previous counseling service^, the PCDP staff shoul'd be 
able to prowde more comprehensive assistance to childrjsn andi^their families 
when referrals to" other agencies. (IHS, BIA Social Services, aiid the tr.ibe). 
are. necessary, in light of their increased awareness of whole ^amfly unit 
behavior rather than knowledge of the isolated child. 
y Plans include a Board of Directors composed of one member elected from 



each commViity, two' appointed by the Choc'taw School Board and tiio by the-Tri- 
bal Chai^rman. ^caqse the essence of the program is fatirilytind community 
based, thi^oard .^ill provide vital feedback to the program ytaff with regard 



to the/operatiorfeV aspects ofy their activities as well as anyalert sys/erp' for 
pot e|n; i a 1 p i tf a 1 / s . 

Pariici^atton for the pilot y^ar is expected to includ/an estir/a/ed 116 
ildren represen.tTn3^^4/fa^ili^s'; 9 Day Care Homes and 6/ Centers /shared with 



ead'Start, wij] be established. 

As witlj the previously hic/hlsfghteX tribal ' progratns , the nui/ber of partic- 
ipants, by community, as we/vis other Projected «dptail s , are found inTab/le" 
2, whicfi follows/^-' ' -"^ 




\ 

structural Change, 

' ' ' ^ ° ^ • ^' 

/ -Posjitrj^fi^econoniic change requires .'method ica-1 , progressive managemeH-t of avail- 
ableWsources ^irec.ted toward impro,ving ^'he life-7style and environment of an 
irea ' sM/habftarrts --^ /A.^.^ . .L. 



s. Economic^fhangfe for Mississippi's Choctaws w^s no excepti^p; 
improvement Was not so dramatic as. that noted in program-sery/ces 
improvement in FY 1973. ^OpppttUniiies /o/ ernployment in ^a^eas other aqj^/icul- 



economic 



1 1 - > 

I ture as |^/elUas improved housing conditions weri^ among notable accompl 
Tyibal ^ouncil olanninajii TY 1 973. 1^e_^ibaJ gdal^f s/lf-^etermi 




inued/to be th^ focal point cf econcraic >&ctiv/i ty '^^nd defCelt^pment 
Wjth regarc( to structural chancpfe /i-n econoipTC progr/ms /n FY 19 
Coanc'vl : "( / 



0 
0 
0 
0 
0 
0 



Deve^lopmeiii Board. \ 
and trafts Deve^lopnient Program.. 




Established a ful 1 -time /choctav; Fair 
Established a ful 1 -time Choftaw Arts 
Developed standard Tribal Housing Purchase and Rental Procedures. ^ j 
Established Choctaw Utility Coi^missiofi . ^ „. 
Employed an Econdfni^ Development Special ist. / 1^ 
FfTitiated HUP-701,Land Use PI an^ning ^oject^^^^ 



Documents 



Tribal Ordi nance . No iSJ-:. An Ordinance Authorizing th.e Choytaw Utility Com- 



mission (Auqust 10, 1973); 
Tribal OrdinancelJo. 7: An. DHi nancavto Restrict ^ the Disposal of Refuse 



and Garbage and- to P|^ohibrt Certain if^ccumailations of Refuse and 'Vieeds on " 
the Choctaw Reservation (April 10, 1973): ' / » 

^Resolution CHO 23-73:; A Resrplution' to Establish a Tribal Arts and Crafts 
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^and Fair Management Plan and to Employ a^Fi?n-Time Manager (October 10, 
1972).. 

Resolution CHO 26-73- A Resolution Supporting the Construction of a. New 

School Building in the Tucker Indian Community (October 11, 1972). 

• • . a 

Resolution CHO 89-73: A Resolution Requesting the Congress of the United 

States to Appropriate fbnies, for the Construction of a Health Facility on 

-t|ie' Choctaw Reservation .(April 11, 197^3). , ~ 

Resolution CHO 37-74:^ A R^solilion to Conti/act with^ USET, Inc. , ^° 9p^" 

/ate, a Comprehynsiy^ l/ancj Use Planrf^ng Pr^ect on^the Choctaw Reserva'tion 

(October 2! 



Outcome— FY 1973 




/ . 



Th4^corapre''he/siye- reojhganization trlbaH gove^nm^titj^^long wit^i'^he dev,elop- 
,ment of defined operati ni^procedur.es /■jJ|Bt impetus to. 4cor/)mic 4evel Anient in FY 
'1973'. The Council 's abiji-ty to, clarify goals and tsysubsequently move toward them 
y^s aided, the tribe immensely. The desire to improve l^ing standards' and to^^^. • 
achieve a, relative stat^ of independence from historical \federal control were a 
v.ital factor^in FYvj473 economic achievements. Individuals benefited from the " 
increase'' in job/pportunities; and from the^dd^'^^tiojjiff serVi^ces available to them. 
The i^ta'blishment of an industry remained, a prime concern> for ' the' CjJunci 1 and an 
active search for an occupant for the Industrial Park was waged. -^Promotion w^s 



expected to be aided by an inforlTT^ti|/e| brochure «which describes the -Park and its 

■ ■ ' . ■ ^ ' ' ■ \ 

.a'vailable a.menitie^. , > \. ■ 

A land use g^lanning project funded by the HUB /03 Program, £ls. authorj zed by 
Section 701 of the Housing Act of 1954, and administered by USET, Inc., -was im- 
tTated fol lowing Tribal founcil Resolution CHO 37.-74. A contract was negotiated 
with Wilbur Smith & Associates, Columbia, South Carolina', to complete the study 
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wit+lin the 1 S-mon^fTTSBriod .allocated. A member of the tribal pfaFning staff was 
appo|nted coord iha*Dr of the project. The "survey will define existing land • ■ 
resources &nd delineate alternative futune- uses ^f. reservati'on ^ro'pertias. A • 
resulting compreherisive- report wil V serve as a tool for- tribal off icia'li to Vu 



in an pjiases of >future reservation development.^ A companion study regard/ing 
the feasibirlity of tourism^ de^lopmeiQt vrj^^ by^ ^hese^consul ; 

t^nts. ' " , ' ^ ^ f 

Asya reg^t of^he structural^ changes in//tribal busTnj^'af fairs, ecoTiom>i 
ccomi/l i shments^aV^ accrued riTiaW^ i<^?(leet economic ch^ge'^foV 

tl?ie^h'bctdjf/r^b/ in?^ 



/ oy< Chocta\/Flir Deve/iopment^Boara--/jviov( 



eff ic: 



publ ic iTtecogni tioViL^ 



awarenfe^SjDf « tr i b|yl . sGic 



efl^owar 

resou/ces anel soiind 

Cho9l:aw Indian Fair/c^ncuic:^l5^tr v^^ new d 
/ . / // / ^ ' * 

/ . l//'^ / / / ' ^ ' y ■ 

hoctaw Arts and ^^f ts O^velopment-^T^hcrea^ produc^tion ' througii instruc- 
tional progrct^^ women and cl^ndren; er^ 
enlarged iri^^^et po^nti^^for jn^an/gqods '/ /' fv • * " 






Centra^ Mi^'mnat!\Q& Off icei^^-zEahanced q^conom/c achievement throfii/h ' 
■Coo'fd;mated, Soundf inancial managements trWal' bus-iness° affairs. 




Choctaw, Utili^y^Commission--Pr^v'ided>tnproved tiealth and sanitat&on con 
diti.ons through refuse' and litter collection with trucks/dn, loa/frorp - 
BIA and refuse containers provfxied -t®, the USPHS; "see -paae ' for%dBit-t 



tionak'^iscusskn . . . • . . 

\ ■ •■ . ■ \ - \ 

Choctaw Indgstripl DevelofJment— Promoted location of industrial concVns ' 

in, the C hoc tfaw/Ind us.tr ial Park; surveyed local ij)dustries as*to efnplbj- ^ 



meht epportuVlties for Choctaw workers. ^ 
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■ 0 HUD 701 Planning Project— Provided tribal government with a comprehensive 
survey of land-use, economic, and social" resources and a pro^raih of Bller- 
native development approaches. 
The follov/ing represent progress' reports for programs and/or projects ini- 
tiated prior to, but still\a^rative in, FY 1973: • " - . . 

X ■ ■ ' \ ■ ■■■ 

0 Chata Development Company. ^. \ , 

V 

a. Constructed, by subcontract, Choct-i^w Industria.!- Park ($606,000 EDA 
grant) see p. 36 for additional details. 

b. Constructed Conehatta Community Facilities Building ($259,-915 EDA con - 
« ■ _tract); ^mployed 12 Indians, 3 non/-Indiaris. 

c'. ■ Constructed sb residential uni.t'i \$r, 027, 489 HUD contract); employed 

21 .Indians; 8 ribn-Indians. " ^ ' j 

d. Constructed 60 resident^ ^uj^its r$71 ,953 BIA funded HIP project con- 
tract); employed 12 Indians, 5 non-Indians. «^ 
^ ' e. Constructed miscellaneous residential and commercial units ($40,'00a 
-EDA contra^ct); employed 7 Indians, 3 non-Indians. 

f. Partially completed tribal* Adult Corrections Center ($152,121 LEAA 
contract); employed 12 Indians, 5 non-Indians. * * - 

g. .Total 'of above construction, projects completed by Chata in FY 1973 is 
[ ^ ^ $2,157,478., ■ . . . ' ' \ , ' 

Ecqnomic Highlights . ' < 

The" following re.ports explore.'in greater detail two areas of significant eco- 
' • ' nomic change for the tribal, self-determination plan,. Both areas provide basic 
foundations, on whiph fixture development will rest-, in addition,, they reflect the 
results of sound econfimjc and community planning.. The establishment of. the Util- 
.'. ity Commission is another step toward the contracting of all programs historically 
• . . ' ■ -35- ■ ■ 
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administered by t}le.,BIA wKHe the Ir\dustrial Park is aXexample of busiioess devel- 

opment activity on the Choctaw reservatiorrt • 

Choctav Industrial P ark > • • " . ■ 

The Choctaw Industrial Park, shown earlier as it completed project of Chata 
Development Company in FY 1973, constitutes another step toward self-determi- 
nation by the Mississippi Pand of Choctaws. The Park is located in fhe Pearl 
River Community on the Choctaw reservation, seven miles west of Philadelphia 
on fli'ssissippi Highway ^16, Federal and state assistance available to prospec- 
. tive industries locating in the Park includes BIA pa^Tiient of i^.ifty per cent 
of on-the-job training costs of training Choctaw workers for employment; SB'A 

• * 

loans^through Chata Development Company for construction and 'financing of 
equipment^<ind faci 1 i ties ; and' EDA 'lo^ns , unlimited in amount with the exception 
that total' loans may not exceed 65»percent of total investment in land, build- 
ings, and equipment. Sites have no rent or' property taxes accrued. 
^ The Park provides ample space, easy access to major transportaiion systejns, 
&nd land free from encumbrances and easements to potential occupants. /Ample 
" wat'er and sewage disposal ; systems ^s y/ell as TVA power are avAn'lable. Four 
state highways--15, 16, 19, and 21r.-intersect aJtiproximately seven miles from* 
the Park; on 1-20, just to the south, (Meridian is 48 miles to 'the east arrd 
■ Jackson. 75 miles to the. west of the facility, f^fotlor freight services are 
available locall,y .while nearby Meridian offers connecting air freight service?. 
,;The available labor force incluc^es approximately 1 ,aOO Choctaw men and women 
, who live in or can readily commute to the Industrial Park, while Neshoba County, 
in which the P^rk is located, has a labor-force of approximately 7,0CMD workers*. 
' Five exisrtingHndustries employing approximately 2,200 workars are located 
within a. ten-mile radius of^the park. Moderate climate linked with extensive ^ 




\ o « 



/ ' 

'V ^ ^ / 
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timber reserves with future plans f oV a proposed 12,000 acre reservoir offer 

additipnal benefits to prospective occupants of the Park.' 
/ > 
. /side from the physical and aesthetic benefits which will accrue from the 

development of an industrial park on the Choctaw reservation, thst potential 
f^or real economic growth for the tribe appears to b^ the Park-*? greatest 
asset. Self-determination requires that at some point in time, the tribe be 
.prepared to 'assume complete financial responsibility for tribal affairs-. 
Without a well-plannell economic base from which to operate,, especially in 
light of recent dwindling opportun^ities and motivation necessary for agricul- 
tural achievement for the Choctaw people, the tribe cannot fulfill their lohg 
range objectives. Rising from historically low Income levels, Choctaw leader; 
are ready to prep^are themselves to assume- the additional responsibilities 
which come with an improved economic standard. Figure 2 shq^s. the p|iysical 
layout of the Industrial Park. ' ' <, 

Choctaw Utility Commission , " „ 

In order to provide an environment for improved health standards for^" 
reservation inhabitants, the Tribal Council chartered the Choctaw Utility 

■ ♦ 

Commission as a public corporation under Tribal Ordnance No. 3 on August. 
10, 1972.^Jtated purposes of the Commission include, among others, to remedy 
unsafe and unsanitary cor^ditions on^the reservation to alleviate the acute 
shortage of sanitary and utilities service; to provide emplo.yment opportuni- 
ties; to promo.te health and sahitation programs; to promote Indian participa- 
tion i»n sanitation programs; and to cooperate with the Choctaw Health Advisory 
Board, the USPHS, and other official health and sanitation agencies'. The 
Board of Directors is composed of five .members, appointed' by the Tribal Coun- 
cil, who serve four-year, staggered terms. , , 

-37- 
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* - — Ttie period January through April 1973, served as a multi-staged .trial . , 

period in which selected Choctaw eommurii ties had so-lid wasfe collection first 
a at no charge;to them and sfubsequently for a nominal *fee. The collection'ser- 
. vjce was .ultimately extended to all ..communities;^ there were approximately 1^ 
' • families enrolled by the end of thfe fi:scaT year. The Choctaw-Ag6ncy, BIA, 
cooperated by providing truck,s to t)ie Commission on a 1 eastf-permi t basis; the 
Public Health Service provided yill Indian homes with appr.opr.iate ^^vered con- - 
■ tainers. Further, negotiatibns wifh the BIA resulted in the Utility Commission 
securing a contract to service all BIA schoo-ls i'n the Choctaw communities, 

BecVuse the Choctaw tribal government is not permanently committed to con- 
tinue aLinistering the services, currently offered by the Utility Commission , 
an alternative solution which is under consideration would be to establish a 
, Department of Public Works through a contract with the Office-of Environmental 
'■ Health, U.S. Publi6 Health Service. 

Subsequent to the establishment of the Utility Commission, on April 10, 
'1973, Tribal Ordinance Mo. 7: An Ordinance to Restrict the Disposal of Refuse 
and Garbage and to Prohibit Certain Accumtrlations of Refgse and Weeds on the 
Choctav>f reservation was passed. This o/dinance was also designed to promote 
and protect the health And general welfare of the Choctaw community and its 
^members; its primary features deal with litter and refuse collection. 

Long-range goals for "the Utility Commission''include subscription to the 
waste collection program by all Choctaw*families and beautification of reser- 
vation grounds for sanitary and aesthetic purposes. 
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(Clockwise from top)t Gov. Bill Waller proclaims ^**Ghoctaw 
Indian Fair Week"; Tribal Chairman Phillip Martin and Em- 
ory Johnson, head of the Indian, .Health Service at a health 
Htilanning conference held at the ChoCtaw Reservation; Training 
in Otitis Media,, Testing Technique^ at the University of Miss. 
Medical Center, Jacksoh, Missisisippi; Public Health Service 
dentist; State-wide tourism planning session held at the Gover- 
nor's Office; Continuing education planning meeting at Olissis- 
sippi State University. 



CHOCTA'i-FEDERAL-STATE-LOCAL .PROGRAM COnRQINAnON 

Impact/On-Going Dilemnas <K\ • . 

Choctaw-Federal Government ^ 

On the national level, historical barriers in federal progran adminis- 
tration and funding re^rictions began to give way to observable-progress 
for the Choctaw people in FY 1973. As a result of modifications in origi- 
nal self-determination program objectives reached through negotiations with 
pertinent federal agencies, EDA, LEAA, OEO, HEW, HUD, BIA, DOL, the tribe 
was able to address available grant/contract resources to the nost pressing 
program area deficiencies; to use in-kind contributions in lieu of required 
Hatching funds in some cases; and to receive, under cpn^rtium funding, 
monies that vere f ree to be. applied as needed to^ reservation-wide problem 
are^is rather than to ^ndependent specific programs, ^ ^ . 

• In'TY 1973, the Indian self-determination grant from OEO oroduced the 
nucleus of an adminis^trative-governmental -program service delivery system 
which allowed the "tribe to make giant strides toward goal objectives. "Coor- 
dinated effort between the Tribal Chairman, the Council, and the Choctaw 
copinunity began to ^produce effective results. Plans were ,nade and imple- 
mented for the reorganization of tribal government; programs were consoli- 
dated into more effective service-^del i very units; and tribal contracts, 
' once controlled exclusively by federal managers, were obtained .for tribal 
economic and social development. ^ 

Contractors of -^unds from' federal agencies who are non-profit institur 
tions are eliqible to include, in all/budoet prooo^als-, indirect costs which 
are computed on a base rate derived from total direct costs Jess iten^s of 
equipment, contracted services, and alterations and renovations. The current 
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approved rate^for the flississippi Barwd is 125i. Frinae benefits, applicable 
to'dicGCt salaries- and wages are also included and are treated as direct 

■cos.. ■ . .■, ■ • . • 

At the reservation level , improvements "directed toward Self-government 

also occurred, .though to an" overall fesser degree' than those associate(3 

with federal programs on a national scale. Th^s most __signif icant achieveiuent 

in FY 1973 was the appointment of a native Mississippi Choctaw as Acting BIA 

Superintendent fol]owin.q the removal of the forner, ineffective superinten- 
I ' ■ ■ 
> dent, an action which resulted from Tribal Council Resolution CHO 141-72, 

and its accompanying evidence.' Subseauently , cooperation between the Agency 
and the. Tribe was noticeably improved". Continued coordination of program- 
'AX\A service-delivery efforts between both groups. will be especially vital in 
' ^' the near future v/hen many formerly Agency-operated programs are expected to 
be contrec|;ed by the tribe. • 

While the maj°or role of the- BIA has been to provide supoort for reserva- 
' tion-ini-tiated projects and i^^ograms or for those reotiired by the tribe, the 
effectiveness of this suoport has been diminished by the cumbersome BIA 
chain of command and its inability to effect timely and responsive acti9n 

^ - ' '^^ \ ■ 

to tribal reouests for aicr v . 

In an effort to circumvent these obstacles and initiate a coordinated 
pronram el'fort as envisioned under the Choctaw self-government plan, the 



'tribe beqan to contract for BIA oroarams. ^ 
The following orograms^ have ^^een contracted from the BIA. The initial 
contract year is, shown in parenthesis; negotiations were completed in the 
preceding year in each respective case: . , *- 

0 Community Health Representatives--environmental health liaisons 
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between existing health, servi'ces and communities; provide transporta- 
tion a^^d technical assistance for health clfhics", etc. (FY 1972). 
0 Housing Improvement Program— renov^itlOn of existing hcJmes (FY 1972). 
0 TWEPT—general assistance program (FY 1972). ' - • 

» • 

0 Youth Opportunity 'Program— summ6rf ,youth ,emplo.vnient (FY 1972) 
0 Adult Basic EducaVion— post 8th grad^ through GED level instructior 

i^n reading, spelling/and mathematics ikills (FY 1973). • . 
0 Adult, Corrections Center--construction by Chata^evelopment, staffed- 
" by BIA via a lease agreement with the tribe (FY J 973). ' 

4 

0 Board of Education— developmfri.t of board contra.cttng capability and 
comprehensive plan to contract B'IA school system, in FY 1975; begin 
negotiations for school contracting for FY 1974 (FY 1S73). I 
0 Mental Heal th--couns^l ing of families and individuals (FY 197.3). 
0 Housing--development, planning, and management assistance (to Holding 
\ AutKwity)(FY 1974). 
0 . Otitis iledia— screening' for ear disorders (FY 1974) . 
o\^ Parent-ChiJd Develppment--design and impl ementatioVi of Comprehensive 

\ Early Childhood Development Plan (FY 19''74). ^ 
In iadditioii to those programs or services already contracted for, otHers 
will be negotiated for in FY- 1974 and impl emented in FY 1 975 . This group is , 

* * 

expected, to include social services, employment assistance, higher education, 
land operations, reservation programs. ■ 

New patterns of cooperation between the tribe and BIA officials w^re 
noted in the\ contracted progra[n "areas 1 isted above. Under its Emergency 
Employment Act quidel ines , the DOL requjred that oual if red (flasters degree . 
holders) guiflance counselors be ayalLahle to -screen^f^EPT'and YOP appli- 
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-cants for empioyabil itv and- to assist them in olanningf and s.eftinq career , 
ggals. The 'B I A extended 'the -services of two professionals; one each^in. 
- iSocial Services'and Employment Assistance. to fill this need^'along with 
their regular counsel ing' duties . / " 

Furthermore, both Adult Basic Education and'New Careers personnel ut-i- 
■ lized BIA facilities for evening classes; BIA buses were availakyle as well. 
. Apprpximatily 200 ADE and 30 flew Careers enro-Mees b6nef|1:ed. The BIA and 
the IHS bo^h agreed to employ Hew Careers stLidents; this show, of . coopera- ■ 
tion was considered a majoK breakthrough in Agency/tr.ibal relations. 

PaKticipation in educational plarini>ng, in anticipatio^r of future" con- 
' tracting for the BIA school system, by the newly-appointed (Hioctaw School 
Board^'was limited to occasional advisory decisions in FY 1 973;.M:KiWever , 
School Board involvement is expected to accelerate with completion, of its ° 
plans to assume responsibility tor the school system. Choctaws employed 
in BIA schQoT.s included the Principal of Cjsoctaw Central High Schoolj, ^a 
guidance counselor, and, fiv§ teachers. - 

While no response vas received to .the Tribal .Council Pvesolution C!iO 
48-72, which requested that a $300,000 EIA contribution for -sel f-^eterniina- 
tion be included in the PY 1974 program planning memorandum, the Resolution 
' was regarded as a precedsnce-setting action v,in a^nticipation of receipt of 
these funds at a future date. 

The, tribe received little technical assistance from the BIA 'Southeast 
Agencies office; however, that office did show its support of tribal con- 
'tracts for BIA services . -The area office concept is expected to provide 
more propitious service to tribes under its coveraqe. As wfell as receiving 
advice and assistance from this office, the Mississippi Band should benefit 
. . ■ -44- ■ 
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from the Agencies' proximity to BIA Commissi.oner et al . 
". The Choct^aw Service Unit, Indian Health Service, provided not only in- 
'.•and out-patient -health "care fo'r the Choctaw community but also a supportive 
environment for training and employing many Choctaw workers in FY 1973. • 
The Director of the Service Unit, a Choctai^, demonstrcfted his support of. 
".tribal programs in various ways; for example, his staff assistant attended 
many pertinent planning meetings which resumed in the formulation ofa ' " 
coijiprehensive trainijig program for tribal staff members, in^articular for 
. Hea^d Start and "Communi ty Health Representatives-Outreach Workers, Indian ' 

salth Servfce doctors participated ip the design of a curriculum for Com- 
munity Health Care nurses and subsequently helped train them. In addition, 
15 New Careers trainees were employed by the IHS in health related positions 
The cooperation between the IHS staff and the Tribal Council and. staff was 

\ -■■ ; ■ . * • ■ - ' • r ■ ■■ ■ 

clearly responsible for the improvement in the aual i ty„ |Df health care on 
thev.reservation . - . 

■ ■ ■ - . ■ 

^ In addition, IHS made a significant contribution toj Indian patient wel- 
fare through its improvement of the delivery room and nursery by 'painting; 
utilizing additional space; and generally moderrj/zing, to ^the extent they f 
could in-such basical-ly inadequate facilities as exist in the present hos- — 
pital. Furthermore, ^they reccjcinized the value of educational imprcLi^eme"* 
for hospital employees; for example, one v/oman who was formerly employld 
as a kitchen worker "was promoted to a^supervisory position upon completion 
of her GED' certification studies. An Indian* Health Service sanitarv enqi- 
neer vvas'efigaged in the preparation gf utility maps ^shov/ing under^qrpuncf 
facilities; the environmental health system is more streamlined as a result^ 
of his v/ork. In addition to the above improvements, iSnd-use engineering 
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.tasks were underway in 'that office.* ' ?. . 

The contintiing problem of Ihier^ency transportation for patte^nts was • 
solved when" it was det^r*mined 'to be'mof-e econonTica+-<o- contract wi.tli» a , * 
Ipcal ambulance service than for the tribal government to provide this ser- 
iice especially when the question of manpower-employment as required round- 
the-clock, etc . , was considered.^ ^ , " 
hsjlP^ the BIA, the IHS was asked to contribute $200,000 to the Choctaw 
self-determinati in ^ program. While nb monies were received in FY 1973, the 
Tribal Council believes that the precedence^ has been established as a result 
'Of the "initial request. . 

There is no question that the IHS is firnlly committed, to the Choctaw 

ponmunity. , - 

Constructfon of a new comprehensive health facility was assured in mid- 
1973 afte'r the U.S. House -Appropriates Committee's sub-committee for the 

m 

Interior and Injular Affairs hearings succeeded in placing monies' in the 
FY 1974 Budget fof- its planning and construction. A long series of nego- 
tiations, succe^'es and setbacks, preceded the above po^sitive actioru^^^e 
present IHS Hospital was compl eted"" in 1^26; in 1948, IHS began planning for 
its replacement which was needed because of its then lack o^ space and gen- 
eral state of antiquity. In,.1967, the U.S. Congress appropriated .planning 
funds for the proposed. facility for vJhich construction was to begun, in 
1969./. The appropriation was stricken from the. budget and subsequently 
, re-*bt/dgeted for FY 1974 only to be eliminated once again. During FY 1973, 
■assistance from the State ' s- Congressmen was enl i sted anS' was followed by 
the committee- action mentioned earl ier. Expressing >ts support for the 
construction; the Tribal Council, on April 11; 1973, passed Resolution CHO 



..... • ^ 

89-73: A Resolution Requesting- the Coagress of the United States to Appro- 
priate" Monies for the Construction of a HealH:Ji Facility on the Choctaw 

R.esei*VQtriori. .» ^ • - .-^ . - ...» ■ . , 

Planning by the BIA, IHS, tribe," execut\ve architect.^ local architect, 
and the project. construction manager was well underway by the fall of 1973, 
To be adniinistered by the Facil i ties , Engineering and Construction Adminis- 
tration of HEW during ^he construption period, the project i s funded for* 
$4.3 millioa- Upon completion of the Hospital, the tribe will assume the 
responsibility: for its operation and v^ill employ all personnel except physi- 
cians who will be employed and paid by HEW. 
Choctaw-State Government * , . 

/While no monetary aid was recei^d from the'State of Mississippi in FY 
1973, several significant landmarks regarding, pol itical recognition^'^df ^e 
tribe were establ ished. The histo^\c appear^ince of' the Governor at the 
1972 and again at the 1973- ChoctaW Indian >"a^ir. opened the way for additional 
progress in the development of the relationship between the tribe and the 
State. The Office of the Governor made public itl^||^gnltion of the Mis- 
sissippi Band of Choctaws and 'the Reservation as a^ona fide public agency. 
Concurrent with'this new publ ic recognition, \ the Mississippi Emplo.vment 
Service ind the U.S,...Department of babor allotated monies- directly to the 
tribji^to be experffled for programs in the five counties-in which Mississippi 
Choctaws live and' work— Heshoba , Leake, Newtbn, Jones, Winston, and Kemper. 



Normally such monetary expenditures cannot cross c^jnty lines but must be . 
applied to the workers in' th^ county to which it is aUol^ted. 

Tourism planninq was limited^^in FY 1^73 to several exploratory projects 
.designed to develop orpgrams which\^uld make jaUTcious use of valuable 
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'tribal resources; tibwever, moy;'e extensive ,p1ans/are*on tap for FY 1974, see 

" Chtiictaw Forecast, p. 57. 

' ^ The ^tribe and various state agencies began to build»a heretofore unknown ^ 
rapport with one another and the resulfts have thus far been gratif^^ing. Prob- ^ ' / vO; 
lems continue to be noted in some areas of interchange between the tribe aiid 
state agencies; however, negotiation a-nd cooperation will help promote the^ 
'' development of better relationstiips. Establ i^hment W a GED, Gener^.l Educa- 
tion Development, testing center as .a service for the increasing.number of 
adult Ghoc^taws who haB conipTeteii' other requirements for certif ica.tioti but ^ 
who had to travel tQ..xitie^ as far as 50 (o 75 miles' away to_ take their^ • ' 
qualifying exatni nations was hindered by a lack of service delivery cdordina- " 
tion between the two interested organij^ations The question of control of ^ 
the proposed testing cente;r contributed to the problem. After repeated 

' -at-tfeigp^ at assurlng'-the locatioji- of th^ test, center without success; the ' , 
appe^ was* redirecWd'"to'>eder«^ ofa.ci|^,s who 'establ;;Shed .tlie test 'center . ■ 
at Choctaw Central High School; the BIA will -administer the center^hrough / 
the Guidance Department. Of "the more than 2t30 ,erirol 1 ed in ABE classes, 20' 
received their GED certificates in FY^l#3.y , • 

Further evidence of Tribal/State* cooperation is reflected in the ^ 

inereas'ing number of tltssissippi Choctaws appointed to State boards, coua- 

• ♦ * . -ft 

cils, and th^lik'e. "in Fy' 1'973, Choctaws h^ld mQfnbersh'ips in the' Pearl 
River Basin Development CoUhciV an^ the State Comorehenstve HeaUh PVan- 
ning Conjmission (this^ person is also a Tribal CouiacJj;|'membe|j^n the Tribal . ' 
CKiirman was a member, of the" Mississippi. EcMgP^^t^^uncil and the State 
•Criminal Justice Improvement Board;^ ^ 

In addition, one tribal meirlber ser'^ed as 1-iais^^f^" the Governor 's 
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Office for Education andVaining. In 4 joint program. Mainstream, TWfPT, 

't. t ■ V ^ V - • - . . . ' 

. and NeigbborhOod Youth Corps enrallees •received'^employabil ity screening 
afid^ subsequent job-counseling and training services from BIA qual ifie<| 

' Cbup^elars •LHider DOL-'idi recti on . ' ... f ifi^' 

Cho&tavv-Local Government ' . ' ' " ■ . 

. * V ■ ' . , < : \ ■ ' • \ 

• The problem of- alcohol abuse and its associated outcomes,, the major 

encounter source' i)6tween, £hoc,taws a.nd local government, -has chanaed lYttle 
in the-last ye^r. Bootlegging operations in Neshoba County continue _des- 
pite a^series of arrests in FY .1972 inDluding ,112 persons who' operalg'd. in * 
violation of State liquoY laws as determined^ the U.S. Treasury Depart- 
ment and the 3tate Tax Commission, Divi's'ion of Alcoholic Beveraqe c/)ntro.l ' 
Mo convictions, however/ were' obta^'ped', ^ Similar arrests'in FY 1973 num- . 
bered 44-wKile 79 searches were conducted J ' . 
^ .The Choctaijj^ Legal Services Program mounted a concerted effort to reduce 
the silieable number of case? which rg-lated- to the'm,isuse"of 'antiseptic as 
an alcoholic beverage. Action on thi/i-s.sue was beguJi on th*e federal 

f ■ <- . • ' . _ 

administrative level, in the State courts^ and. is contjemplatfed in Federal . 

• ■•■ . _ (., V ■'■ . , •"' • , ^ . , 

District- Court. .Inquiries into the cause of 'death, tlie legal ity .of -manu- 

facti^re, /dnd the har^mful eff^cts^of drinking ai^tiseptics'were undertaken. 
. Local retaiTerS were^/f)1trGi^ of the 

law in .the sale anl. delivery^- of theSe products. Because this activity is 
• V so prevalent^ additional effort wili be required to curb this source of 
^Icohol abuse. p , . 

An account of additional improvements" in local personal justice for 
Choctaws can be found in the fOl lowing. Legal Services portion of this report 



^Alt;(5holic Beverage Control Divisioft^^S.tate Tax Commission. 



begal Services ' ^ 

A • • ^ / ^ r\ - : . , 

The* supportive position of the Choctaw LegaJ Services Program was 

ft ' ^ 

responsible for the favorable disposition of certain legfil cases, to be 

k 

- • . ' / 

mentioned shortly," and the initiation of action on others/ "Tribal. Ordi- 
nance No.' 5: An Ordinance Autharizing the Legal Sei*Viees Program of the 
Mississippi' Band of Choctaw Indians to -Represent and Advise in Legal Mat- 
ters the Mississippi Bapd^of Choctaw Indians, Its Officials, and Employees, 
passed on April 10, 1973, was ano^er stBp toward/self-qoveirnment and the 
development of a sense' of well-being for thfe Choctaw cop|mLmjtv. The docu- 
ment authorized the Choctaw Legal Services to furnish legal advice, writ- 
ten or oral leaal opinions >^nd legal representation as the Department of 
Xaw of:.the Mississippi Band of Choctaw Indians. Among other legal opera- 
tions for which this unit is responsible are the approval, as to form and 
legality, -of Council Resolutions and 'Ordinances; codifyinq a'nd publishing, 
jn book form. Tribal Ordinances; writing ^nd reviewing legal instruments;/ 
and collecting debts,, taxes, and accounts due the Mississijjpi Band. Based 
upon the above dit:tate. Legal Services, although not staffed until ^Npvem- 
bter, 1972, handled more than 170 cases of'which 70 per cent inv.ol ved 'some 
form of alcohol abuse; completed in excess of 100 tax-forms; handled 
numerous insurance, contract, ahd legislative matters; and represented the' 
Choctaw people as a whole and individually in FY 1973. ' ' • 

Three of the above-mentioned cases bear further scrutiny. On January 
17, 1*573,^3 nineteen year«^old Choctaw girl w^s arrested in Leake County 
'after being picked up and feci "moonshine" by a white man. As she returned 
home,- the County Police stopped her, firing a bullet through h^r wind- '. 
shield for no apparent reason. She was arrested for: having no driver's- 



: license., driving while intoxicated, and oossessirtg whiskey. After pleading 

^ guilty -at a tri^^l on" February 3, 1973, her fine and court costs were ^et • i# 
with no attending jail s'elke.nce. jier father off.ered to pay her fine L a 
bi-weekly basis, but was ^refQsed ;\the young lady was subsequently jailed' 
"to work of-f her debt. IJndfer United^ Stages Law, Tat^ v. Short , 401 U.S. 395% 

' -and Frazier v. Jordan . 457 F, '^d 726 (5th Cir. 1972)v, it is a violation for 
a poor person to be imprisoned solely for his inabilil^to pay a fine or 
court cost. .A Writ of Habea^^ Corpus was subsequently denied in t'he Circuity 
•Court of Leake .County. ' Therefore ,- the attorney filed the Writ in Federal 
Court; the federal judge ordered the Sheriff to release the young lady.^' 
A complaint was fiTed°in Chancery 'Court, Heshoba County, on Januar/l8, 
1973, to force a landlord who: had coerced his Choctaw tenant$*j^i nto staying 

"^on his property on the strength of a $170 debt owed to him.. The court 
issued an injunction giving the Choctaw couole the right ta move and take 
their nroyerty. A major victory, many others, have suffered" under similar- 
bondage situations, this case helped educate other 'Choctaws as to their 
rights as citizens as well as gained their confidence as to the true pur- 
pose o^the Lepal Services. In another case, the prevalent, problem of 
credit abuse and fraud v/as brought into focus. The Lfegal Services attorney, 
on (larch 2,- 1973, filed two complaints ig U.S. District Court aga,inst a 
Mississippi finance company^ for alleged violations of loan-makin'g. laws; 
in tliis case. the finance company violated the Truth-i*n-Lending Act bv^ 
(1) failing^to disclose the sum of payments to be made under "Total Pav- 

' ments"- and (2) failing to incl.ude credit life insurance and disability. ' 
insurance chargfes as part of the "Finance Charge. " The .su'i t was settled 
through compromise by the two parti.es with. the couple allowed to repay 



a "reasonable" amount yn monthly payments. Since this case, . the Legal 



Service Program has been able to obtain equitable adjustni^ in all sub- ^ 
seq1si€nt and similar cases. f - 

Instances of police brutality in both Leake-and Neshoba Counties hav.e 
been inarkedlv reduced in number with the advent of Legal Services; local 
officials haVe been notified that continued , harrassment of the Choctaws 
will result in legaf^action . Aside from the assistance shown in the above 
examples, Lebal Services seeks tp educate and "stand by" as a true friend 
to 'Choctav/srin their ouest for pelf-determination. 

The disposition-.of suits in U.S^. District Court initiated on July 10 
and" August 21 , 1973, respectively, is not known as of -this date; the State 
has appealed to the Fifth Circuit Court of Appeals in New'Orleans. These 
suits involved the taxHiability and "the legal, stature of the Chata Devel- 
opment Company and the Choctaw Housing Authority and cire discussed belov;. 
Issues concerning, the gasoline tax exemption and tobacco permit for the_ 
cooperative store also remain unsettled. 

On fiay'lS, 1972, the United States Government filed a wmplaint for ^ 
injunctive relief in U.S. District Court on behalf of the fiissi^sippi Band 

• « 

of Choctaw Indians and its instrumental iti-es, with the intent to enjoin the 
Mississinpi State Tax Commission (or any other State aaency) from assessing-,' 
collecting or attemnting to collect taxes levied by the 'provi sions of the 
Mississinpi Sales Tax Law -from the tribe or instrumental i ties*thereof. 

This suit, U.S. V. State Tax -Conimission et al. , resulted la^eauest 
for assistance- by the Choctaw tribal government follj 

1. The refusalof the State Tax Commissj^ento recognize that Chata 

V 

Development. Company and the^pwftaw Housing Authority are instrumen- 
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talities of the Mississippi Band of Choctaw Imdians, and that as such 
(under State law),- they were entitleci to exemption from State Sales 
Tax. 

^2. The refusal of the State Tax Commissipn to recigrvize the specific 
sales tax exemption provided for the Mississippi^ .Band of Chpctaw 
* , Indians under. State law., \ • ^ 

The attempts, by the State tax Commission to coel^ce the Chata Develop- 
\. , ment-Company to pay taxes which the commission illeged were^owed by 
, the Coitip^^. \ 
On June 21 , 1972, the State Tax Commission filed it;; answer to the fede- 
ral gbvernment's complaint fgr injunctive relief, asserting that the U.S. 
District' Court did not have jurisdiction- over t;his action ajid citing the v. 
McMillan V. Tate case. Moreover, it dehied that the Chata Development Com- 
pany and the Ctio.ctaw Housing Authority are instrumental Hies of the trtbe. 

>'Tol lowing, an initiaT hearing on June 30, 1972, Federal District Judge ' 
Harold' Cox decided to handle presentation of the evid.ence in two segments" 
with ' ^ s 

. 1. The jurisdictional Questions to be heard on July 10, 1972. 
2, The . factual status questions (whether the Chata Development Company 
and Choctaw Housing Authority are instrumentalities of the tribe; 
whether the|^State Ta'x Commission hati sought to coerce payment of 
taxes from these enti'ties ,^ etc . ) to bg heard -oh August 21, 1972. 
If the outcome .of U.S. v. State Tax Commission °et al . is not favorable 
for the tribe wf.th respect to. these questions, the D^.S. will appeal on the 
tribe's behalf. The importance of this dej^sion and the implications it has 
for the independent political growth of the Mississippi Band of Choctaw 
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Indians and the economic" development of the Choctaw reservation are obvious, 



Documents 



0 Tribal Ordinance No. 5: An Ordinance Authorizing the Legal Services Prog- 
ram of the Mississippi 'Band of Choctaw Indians to Represerft and Advise in 
Legal Matters the Mississippi Band ofXhoctaw Indians/Its Officials, and 
Employees (April 10, 1973). ^ ' . V • 

o R^soluti'on CHO 141-72: A Resolution to Select Mr. Robert C. Benn to^Fill 
the Position of Superintendent, Choctaw Agency (May 30, 1972). 

0 Resolution CHO 89-73:- A Resolution'Reauesting the Congress of the United 
States to Appropriate Monies for the Construction of a Health Facility £>n 
the Choctaw Reservation (April 11, 1973). 
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CHCmU FORECAST . .. 

The .Choctaw Self-Determination program was originally outlined as a f||^e-year 
effort based on the fact that firm foundations and lasting change cannot be effec- 
ted in a shorter period of time' With the conclusion of the initial two-year 

period, as funded by the U..S. Office of Economic Opportunity, decisive change is 

* ■ * 

already, noted on the Choctaw reservation; increased interest in education and 
improved health care are among other significant improvements. While the founda- 
tions. of many on-going programs were established in the initial funding period, , 
much work remains to be done and furt|?er effort will be necessary to achieve the 
goal of s'elf-determi nation. Therefore, the tribe will seek a continuation of 
funding from OEO for a period of at least one more year; funds 'from the OEO Indian 
Desk will be administered through DHEW and ONAP for the above-mentioned time 

period. • " ' 

While the goals and objectives of the continuing prograjTi^il 1 remain basically 
identical to those outlined in the' original Rr'opo^aJ^^^JJL^ that they be 
restated and/or refined to facilitate comprehension of the tooperative action nec- 
essary to attain these goals.- Therefor^, the tribe will seek to: 
0 .Improve tribal government effec*tivene§s . ' ^ « 
• o' Finalize tribal government reorganization. 
0 Improve personnel functions.' • - 
^ 0 Ccjntinue planning and program development including that for industrial, 
tourism, and land-use resources. 
0 Arrang4X°^ additional contracting of BIA programs.^ 

Tribal Government--Effectiveness- -'As with any typical fledgl ing' organization, 

the tribal government has known its periods of success and setback. In FY 1974, 

♦ ■ , . , ' * - 

.the major effort in 'the area .of tribal government will be directed toward technical 
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and administrattve assistance for the Tribal Chairman and Council in order to 
improve the effectivenes.s of tribal government. The employment "of an administra- 
tive assis^tant and an office manager will also aid the Tribal Chairman in adopting 
improved management techniques-. 

Tribal Government— Reorganizati on- -Complet ion and implementation of the 
revised Tribal .Reorganization Plan by the "Aid to Tribal Government" staff under 
the direction of the Tribal Chairman is envisioned for FY 1974. Final adoption 
of the governmental framework and its accompanying documents is planned as is 
the formulation of additional organizational, procedures necessary to administer 
tribal qovernment. • . 

Personnel Functions-- Imprevement- -The improvement of tribal personnel recruit- 
nient* processing, salary designation, promotion, career development, job descrip- . 
tions, and record-keeping procedures will bring significant change ^o. this area 
of the tribal organization. The increasing number of employees needed to expedite 
the work of self-determination dictates the increased \9phisticati0n of the per- 
sonnel function. The .'employment of a personnel officer knowledgeable in the. 
identification of related deficiencies is vital to FY 1974 progress; concomitantly, 
he would develop policies and procedures to 'correct problem area's. 

Planning and Program Development- ^-Unden the direction cyf^e Tribal Chairman, 
plaaning and program development is expected to move forward in FY 1974. Concen- 
tration on manpower, communityTeconomic, and organizational develcfpmept; health, 
care improvement; and educational enhancement is planned: The development and/or 
continuation of funding necessary to support reservation programs will be neces- 
sary; technical assistance in the administration of funds will. also be essential. 
Program development specialists will coordinate future transition from existing 
program fund^ generally federal in nature, to other sources as well as provide 



assistance to triba.1 program areas such as industrial, tourism, ^and land-u^se/ 
resources development. Vocational opportunities for Choctaws must also be explored 
concurrent with industry-seeking/resource-development. A pVoposed comprehensive 

e 

manpower 'survey is expected to provide a valuable data bpise on which future plan- 
ning can rest. ^Contracting for BIA services will also be guijded by this staff. ^ 

Industrial Development- -An Industrial Development Specialist funded by the EDA 
and responsible for the acquisition of industry for the Choctaw Industrial Park 
will be assisted *by the "Aid to Tribal Government" staff. The industrial brochure 
will be revised and distributed in FY 0/974; industrial training will be planned 
for and negotiations /or funds for industrial development will highli''ght activities 
in this segment of overall reservation development. - 

' Land-Use/Resource — Land-use and resource development will depend on staff 
assistance to consultants who are engaged irf the formulation and completion of a 
comprehensive la'nd-use assessment and reservation^ resources development plan. This 
major project is supported by a HUD 701 Planning grant; considerable input by tri- 
bal planners and program directors is expected to be invaluable to the consultants 
in assessing the needs and aspirations of progi^ams which touch all facets of reser- 
vation life. Solicitation of and negotiation for all ied .studie$ as well as for the 
strengthening of funding source relationships are planned for FY 19:^4. 

* Tourism Development - -The "Aid to Tribal Government" staff will provide techni- 
cal and coordinated assistance to consultants to ensure the completion of compre- 
' hensive plans and feasibility studies' designed to provide the groundwork for 
tourism development on the Ghoctaw reservation and ulS;1mately on the Edinburg Reser- 
voir. These consultants are also conducting the above-mentioned HUD 701 Land-Use ' 
Study, they expect to delineate the potential foir tourism in conjunction- to over.-all 
reservation development. The establishment and maintenance of contracts with fund- 
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ing sources will be of prime importance. 

Arts and Crafts Interprisee ->The preservation and promotion of the authenjt^cy 

i 

timeless skills of Choctaw artesans plays an important part in the FY 1974 tribal 
work program. Programs and activities designed to reinforce and expand'the devel 
Qpment of Choctaw -arts and crafts will be continued; with the receipt of antici- 
pated monetary support, teaching activity directed toward the younger Choctaws 
will kindle or renew their interest' in traditional artS^^.ahd-craf ts production. 
The heritage of the Choctaw people will be highlighted as a result of this prog- 
ratn. " • • ' 

Con tract ing- -The "Aid to Tribal Government" staff wi^l coordinate its efforts 
with and provide techni-cal assistance to the BIA funded educational planner of 

♦ 

the Choctaw Board of Education to complete plans for contracting for Choctaw 
Agency, BIA, educational programs. Priorities, resources, and time schedules for 
the assumption of contracts (at least two more jn FY 1974) will be upppermost "in 
this planning effort. ' ' . 
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